ENVISION IMMERSION

SUNDAY MONDAY

SITES.TUFTS.EDU/ADBENVISION EeSUamiShutilsiolCampus

8-8:45am Breakfast
8:45-9am Immersion Kick-Off

9-10am What's at Stake? Current
State of the Climate Crisis &
Implications for Asia & the Pacific
Rachel Kyte | JCC 270

10-10:20am Coffee Break

10:20-11:20am
Beyond Tradeoffs: The Synergy
of Climate and Economic Growth
Kelly Sims Gallagher & Gina McCarthy
Jcc 270

11:30am-12:20pm
Envisioning Day 1: What Does
Success Look Like?
Rachel Kyte & Kelly Sims Gallagher
JCC 260 & 265

Arrivals

12:20-1:30pm Lunch

Goal-setting with your Envision Team

1:30-2:20pm The Week Ahead:
How We'll Work Together
Kelly Sims Gallagher & Alnoor Ebrahim
Jcc 2.

2:20-2:40pm Coffee Break

2:40-4:10pm Leading
Transformational Change I:
Adaptive Work, Across Silos

Alnoor Ebrahim | JCC 280

4:10-4:40pm Coffee & Shuttle

4:40-6:00pm Site Visit:
The Silklab: Living Materials
from the Planet for the Planet

6:15pm Meet in Hotel Lobby Fio Omenetto | SilkLab

6:30-8:30pm Welcome Dinner

Convene at One Boston Place Self-organized Dinner

TUESDAY
7:30-8:30am Breakfast at Hotel

8:30am Shuttle to The Engine

9-11:40am
Site Visit: The Engine, MIT

Public-Private Partnerships:
Funding Climate Solution
Innovation

The Engine: Funding Tough Tech
Michael Kearney & Monique Guimond

Massachusetts Clean Energy Center:
Mass Solar Loan | Kelsey Read

11:40am Shuttle to Campus
12:20-1:30pm Lunch

1:30-2:50pm The State of the
Art in Managing Adaptation and
Extreme Heat: Capacity,
Finance, and Best Practice
Stacy Swann, Kathy Baughman McLeod,
& Rachel Kyte | JCC 270

2:50-3:10pm Coffee Break

3:10-4:30pm Effective Leverage
of Private Finance: Assessing
Risk, Building Carbon Markets,
and the Role of MDBs
Mark Carney & Rachel Kyte | JCC 270

4:40-5:30pm Envisioning Day 2:
Designing Effective Private
Sector Engagement Strategies
Rachel Kyte | Team Rooms

5:30pm Shuttle to Rowe's Wharf

6:30-8:30pm Dinner Cruise
Boston Harbor, Gate A at 70 Rowe's Wharf

WEDNESDAY
Take the T to Campus

8-9am Breakfast

9-10:30am Leveraging Policy
for Low Carbon Climate
Resilient Development |
Kelly Sims Gallagher | JCC 280

10:30-10:50am Coffee Break

10:50am-12:20pm Leveraging

Policy for Low Carbon Climate
Resilient Development Il
Kelly Sims Gallagher | JCC 280

12:20-1:30pm Lunch

1:30-2:30pm Climate Justice &

Just Energy Transition: Critical

Issues & Lessons from Practice
Amy Myers Jaffe | JCC 270

2:30-2:50pm Coffee Break
2:50-4:20pm

Measuring Strategically
Alnoor Ebrahim | JCC 280

4:30-5:30pm Envisioning Day 3:

Designing DMC Interventions
and Strategies

Kelly Sims Gallagher & Alnoor Ebrahim
‘eam Rooms

Self-organized Dinner

The Fletcher School, Tufts Universit
August 27 - September 1, 202§

THURSDAY
Take the T to Campus

8-9am Breakfast

9-10:30am Making Strategic
Decisions in an Era of Urgency,

Volatility, and Climate Risk

Janot Mendler de Suarez | JCC 280

10:30-10:40am Check-in

10:40-11:00am Coffee Break

11am-12:20pm Discontinuous
Change: How MDBs Can
Step Up to This Moment
Lawrence H. Summers & Rachel Kyte
Jcc 270

12:20-1:30pm Lunch

1:30-3:00pm Leading
Transformational Change II:
Organizational Alignment
Alnoor Ebrahim | JCC 280

3-3:20pm Coffee Break

3:20-4:20pm Envisioning Day 4:

Designing the Climate Bank of
Asia and the Pacific
Alnoor Ebrahim | Team Rooms

4:30-5:30pm Preparation for
Ideas Forum
Envision Teams Set Up | Team Rooms

Self-organized Dinner

@ ASIAN DEVELOPMENT BANK

FRIDAY
Take the T to Campus
8-9am Breakfast

9-10am Ideas Forum
Team Rooms

10-10:20am Coffee Break

10:20am-12:20pm From Ego
to Eco: How to Lead from
the Emerging Future
Otto Scharmer | JCC 280

12:20-1:30pm Lunch

1:30-2:10pm Guided Reflection:
and Next Steps: Your Leadership
Planning and How to Bring
This Back to ADB
Jenny Strakovsky & ADB Staff | ICC 270

2:10-2:20pm Coffee Break

2:20-3:30pm Revisiting Our
Big Question: What Does
Success Look Like?
Rachel Kyte & Kelly Sims Gallagher
JCC 260 & 265

3:30-4pm Feedback Survey

Departures
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