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Motor Control: Post-Stroke

Scapular Preparation Decision Tree 

END SCAP PREP
CONTINUE WITH ELONGATION

Did I start upward and 
downward rotation after 
protraction or retraction?

Can I consistently feel the 
scapula elevating/depressing 

through full range?

Slow your pace or adjust your 
hand placement on the scapula

Focus on shifting your 
weight between your front 

and back foot
N

N

Retraction

Did I align my patient 
in/on the chair or 

surface first?

Focus on extending 
your trunk and 

contracting your core

When protracting and retracting 
the scapula am I shifting my 

weight?

Y

Y

Protraction

N
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START

N

Am I using my core to 
elevate and depress 

the scapula?

Align the patient's spine 
and pelvis on the surface 

N

Y

Can I feel the scapula 'disappear' 
during protraction?

Readjust your hand placement 
on the medial border

Y

Y

Begin the 
movement in 
protraction

Am I still supporting the 
patient's elbow joint without 

grabbing the soft tissue?

Did I have proper body mechanics 
throughout each phase of 

scapular preparation?

Y
Revisit your body 

mechanics

N
N

Support the patient's
 elbow with a flat hand

Are the scapula and humerus 
moving as a unit during scapular 

preparation?

Synchronize the movements 
between your R and L arms

Y

N

Did I bring my 
patient through 
their full range?

Y

Increase your 
patient's range 

during this movement

N


