
Phase I: Organizational Profile
•Observe organizational culture
•Connect w/ athlete families
•Program survey management

Phase III: Thematic Analysis
•Analyze interview & program survey data (n ~ 110)
•Program recommendations

Phase II: Interviews  with Families while at NEDS
•Semi-structured Interviews w/ athlete families (n=8)
•Criteria: Disability & time at NEDS
•Topics: stress, stress mgmt, self-care/coping, social support, NEDS

Phase IV: Meet with Stakeholders
•Discuss findings & recommendations w/staff
•Report to NEDS Executive Board & DEC students
•Develop organizational report
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1. Conduct needs assessment to understand how current NEDS 
programming meets the social and emotional needs of parents, 
caregivers, and guardians of student athletes

2. Speak with a variety of NEDS community members to learn more 
about how NEDS programming supports parents, caregivers, and 
guardians of student athletes

3. Develop program recommendations for NEDS in relation to addressing 
any identified gaps within NEDS programming, including social and 
emotional needs

New England Disabled Sports (NEDS): 
• Non-profit organization offering year-round adaptive sport programming 

for individuals with lifelong disabilities [3]

o Winter programming: Alpine skiing, snowboarding, and snowshoeing
o Program Locations: Loon Mountain & Bretton Woods (BW)
o OT student intern opportunities: DEC, Fieldwork level I & II

• Purpose: 
o ↑ organizational awareness of social and emotional needs of families
o Provide meaningful experience for NEDS clients and families
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*Provided organizational support and coached ski lessons throughout*
**This study was IRB determined as human subject non-research**

Total Families = 8

Barriers to 
health 
needs

• Time
• Respite hours
• Qualified 

providers
• Prioritization 

of need
[2] 

Decreased

• Participation 
in health 
preventative 
behaviors
• Quality of life
• Environmental 

support
[4] 

Increased

• Risk for health 
problems
• Feelings of 

loneliness
• Stress with ↑ 

responsibilities
[4]

Supports

• Social 
connection
• Support
• Personal 

health
[1,4]

Improve

• Happiness
• Well-being
• Fulfillment of 

caregiving 
responsibilities

[2,4]
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Stress of Caregiving:
Isolation

Unpredictability
Future

Health care
Advocacy 

Support:
Formal & 
informal

Caregiver 
Health:

↓Prioritization 
& self-care,  ↑ 

exhaustion 
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Provider 

knowledge 

Refine Intake Process

• Refine intake process to 
create more 
comprehensive athlete 
profile
• Develop resource w/ 

guiding questions re 
client factors: strengths, 
interests, supports, 
abilities, etc.
• OT interns to support 

creation of profiles

Develop  & Share 
Resources

• NEDS experience (videos 
& social stories re: 
expectations)

• Lesson (picture 
exchange 
communication system-
PECs & visuals)

• FAQ’s (clothing, 
equipment set-up, fitting 
process, hospitality, etc.)

Enhance Family 
Experience

• Develop pilot program 
to promote social 
connection

• Identify platform to 
exchange resources & 
network b/w families

• Develop volunteer 
position to support 
family programming

Strengths/Limitations

Caregiving Experience Themes
*Findings consistent with literature review* 

Disability*

ASD NM ID/DD Other

Years @ NEDS

0-2 3-5 6-8 9+

Athlete Age

4-9 10-15 16+

Department of  
Occupational Therapy

Strengths Limitations
Student Organizational Process Athlete Family

- Integrated into NEDS        
community

- Communicated with   
families across 
various 
contexts (admin vs.  
lessons)

- Utilized family-
centered approach, & 
therapeutic use of self

- Stakeholder-
engagement 
throughout process 
(families, staff & 
board)

- Athlete profile 
representative of 
participant 
demographics 
(primary disability, 
age, years @ NEDS)

- Reached saturation 
w/ 8 families

- Findings
informed by &
consistent with 
literature review

- Sustainability with 
Summer & Spring 
DEC students

- Small athlete family 
sample size (n = 8)

- Family 
demographics: 
diversity, # new 
families, & location 
(Loon & BW)

*Disability Diagnosis Key
Autism Spectrum Disorder (ASD)
Neuromuscular Diagnoses (NM)
Intellectual/Developmental Disability (ID/DD)


