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Bridge 
Goals! Involvement in 
creating & tracking 
goals   

Learning

• Self-determination
• Life skills
• Vocational exploration

Living

• Community 
for young 
adults with 
ASD & IDD

• Interdisciplinary team
• Opensource curriculum
• Sharing content 

3L’s of 
3LPlace1

What is 3LPlace1?
➢Day program for adults with 

disabilities1

• 21 members
➢Utilize a weekly 1:1 advising model

• Time to work on goals
➢ Founded by parent of child with a 

disability
• Emphasis on self-determination

➢Monthly Member Milestone 
(MMM) progress report to 
members, parents & DDS1

➢On staff1:
• Occupational Therapist, Speech 

Language Pathologist, Art 
Therapist, Developmental 
Educator, Interns, Volunteers

Choice 
making

Decision
making

Problem 
solving
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Integrate into 
3LPlace community
• Observation

• Assist with direct 
programming

Modified activity 
analysis of data 
collection process 
for goals in MMMs

Draft goal tracking 
document3,4,5,7 
• Member centered 
• Modifiable 

Informal interview 
with members 
(n=15) about goals & 
thematic analysis of 
results

4-week pilot of goal 
tracking document 
during advising 
meeting
• n=8 members

Continual revisions 
to goal tracking 
document
• Staff feedback 

(n=6)

Aim is to promote members’ self-determination in monitoring goals & bring 
their voice to the narrative shared with funding agencies.

Individual member education 
regarding the concept of goals 
& objectives. 

Goal Attainment Scale11 
training for staff to write & 
monitor goals. 

Impact of the aging process on 
self-determination for 
individuals with disabilities. 

Gap 
- For individuals with 
disabilities, self-
determination is often 
overlooked8,13

Self-Determination Individuals perceived ability to make choices or change & 
take control of decisions that affect them12,15  

Importance 
-Increased reports of 
positive quality of life6

-Increased agency6

… What a goal is:
• “Something that I want to achieve”
• “Something you want to do”
• “Something that you’re doing”
• “A thing that we strive to reach in order to improve”
• “Something you’re working towards”
• “What needs to be worked on”
• “Something you earn”

... Importance of goals:
• “To know what I want to achieve 

later on”
• “Help focus in on something”
• “I think it’s important to have goals 

to have a more meaningful life and 
it helps us make practical decisions” 

• “Goals help get a job”
• “Gives you something to work for”
• “To get better at things” 
• “There’s always room for 

improvement to learn more” 
• “To get to do the fun stuff you want 

to do after” 

... When it’s time for a new goal:
• “When you run out of things to do”
• “When I’m ready”
• “Do it and get used to it”
• “When there’s something else I want to work on”
• “When you mastered it or completed it. When it’s like 

clockwork and grilled in your head”
• “When you get used to it”
• When someone tells me I need a new one (x2 members)

Thematic Analysis: 
Member Perceptions of…

Birth to Age 3

• Early 
Intervention 
services

Ages 3-5

• Preschool 
special 
education

• Individualized 
Education Plan

Ages 5-14

• School age 
special 
education 
with IEPs

Ages 14-22

• Transition 
planning

Age 22+

• Chapter 688 
“Turning 22” law

• Special 
education → 
adult services

Special Education Services Across 
the Lifespan9,10,14

Iteration 1

Iteration 3a

Iteration 3b

Iteration 2

Font theme and size have been modified for poster. Images have been removed for confidentiality.

Kaitlin Kluge: 
kaitlin.kluge@tufts.edu

Mary Barnes:
mary.barnes@tufts.edu

Abbey Craig:
acraig@3lplace.org

Modifications Staff Made

• Spot for member feedback

• Modify language

• Make it clearer & member 
accessible

• Removed the 3rd column

• Added visuals to the goals

• Bolded fonts

What Went Well

• Kept goals at the center of 
advisory

• Member accessible goals

• Added structure to 
advisory

• Intentionality of starting 
off with something 
accessible

• A form of accountability

• Led to other conversations

• Orientation & 
connectedness to goals

• Way to check in if goals 
were meeting member 
needs

What Could be Improved

• Multiple templates for

• Differing literacy

• Different visual options

• Icons for goal areas

• Member education about

• Why we are using the 
document

• Importance of goals

• Scaffolded objectives vs. 
“Did I work on my goal”

• Alternate formats

• Google Forms, Survey 
Monkey

➢ Goals are future thinking & abstract which can be hard for 
individuals with disabilities to conceptualize6

• Vast differences in member understanding & 
awareness of goals suggests the need for 
individualization of resources

➢ Gap in problem solving12,15 
• Members grapple with breaking overarching goals into 

smaller more attainable goals with specific objectives
➢ Staff come in with differing knowledge regarding goal 

writing & monitoring 
• Impacts member accessibility & readability of goals
• Effects on goal attainment tracking for progress 

reporting 
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ADL/IADL Leisure/Play Social
Participation

Health
Management

Education Work Rest & Sleep
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Area of Occupation

Member Perception of Goal Areas According to Area of Occupation in the OTPF-4
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▪ Budgeting
▪ Transportation
▪ Life skills

Leisure / Play
▪ Creative design 
▪ Computer design
▪ Music

Health Management
▪ Nutrition
▪ Self-regulation
▪ Exercise

Education
▪ Reading
▪ Writing
▪ Memory

Social Participation
▪ Romantic/Social 

relationships
▪ Boundaries
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