East Boston’s Big Bet:
The potential impact of a resort-style casino

MAPS
In this project I have developed a number of maps that help visualize the
existing conditions of East Boston, as well as projections of what could
happen if a casino were to be built. While the models are based on existing
literature, the results are not exact, as no one knows what the true impact
would be if Suffolk Downs were granted the right to build a casino. My
first map (to the left) is a community inventory of public amenities showing
the current landscape of East Boston. A second map (below to the right)
shows the land use distribution of the neighborhood. In this map it is evident that East Boston consists mostly of densely built residential units and
small businesses, with the exception of a large swathe of exempt land that
is Logan International Airport. At the bottom, I then mapped the existing
small businesses in the community, followed by two other maps that depict
potential scenarios if a casino were built. One map shows East Boston with
10% fewer small businesses, and the second displays a decrease of 30%.
The next series of maps focuses on traffic volume (measured in average
daily vehicle trips) in East Boston. I show one map with existing conditions, followed by two models, one with a traffic volume increase of 10%,
and the second map displaying an increase of 25%.

RESULTS &
CONCLUSIONS
Being able to visualize the potential impact is helpful to understand the true
social and environmental costs of a casino in East Boston. There are currently 1,089 small businesses in the community, employing 11,067 people.
If 10% of small businesses closed due to the presence of a casino, 979 businesses would be left, employing 10,169 people. This represents a net loss of
110 businesses and 898 jobs. If 30% of small businesses were forced to
shut their doors, 761 would be left, representing 7,965 jobs. This would result in a net loss of 328 small businesses and 3,102 jobs.

BACKGROUND
With the passing of expanded gaming in the Commonwealth, the process has commenced for Suffolk Downs (a horse racing facility located in my hometown of East Boston for the last 77 years) to bid for a license for a resort-style casino, one of the three the
state of Massachusetts will issue. This will undoubtedly be the biggest land use decision
in East Boston since the original expansion of Logan International Airport. This project
represents a "vulnerability" analysis for the community of East Boston, to visualize potential impacts of a resort-style, world class gaming facility
that may be built in the neighborhood. Studies
show that traffic increases and small businesses
decrease in host communities once casinos are a
reality. East Boston is a community that is already
one of the most densely populated in the city, and
has a local economy that is almost entirely based
upon small businesses. Therefore these concerns
are particularly relevant.
East Boston is located
within the red box.

East Boston already experiences a high traffic volume due to Logan International Airport. The average daily vehicle trips for the streets measured by
the Massachusetts Department of Transportation are as follows (N.B. data
does not exist for every street in the community): MassPike (I-90) –
66,400; McClellan Highway (Rt. 1A) – 54,010; East Boston Expressway –
36,590; Porter St. – 5,960; Saratoga St. – 5,880. If these volumes increase
by 10% due to a casino, the results would be as follows: MassPike (I-90) –
73,040 (net gain of (6,640); McClellan Highway (Rt. 1A) – 59,411 (net
gain of 5,401); East Boston Expressway – 40,249 (net gain of 3,659); Porter St. – 6,556 (net gain of 596); Saratoga St. – 6,468 (net gain of 588). If
the traffic volume increases by 30%, the results would be as follows:
MassPike (I-90) – 83,000 (net gain of 16,600); McClellan Highway (Rt.
1A) – 67,513 (net gain of 13,503); East Boston Expressway – 45,738 (net
gain of 9,148); Porter St. – 7,450 (net gain of 1,490); Saratoga St. – 7,350
(net gain of 1,470).
These are projections and are not meant as representations of reality. The
percentages I used are estimates based on scholarly literature that has evaluated the effects of existing casinos on host communities. These visualizations help to develop a “what if” scenario and to plan mitigation accordingly.
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Suffolk Downs at present
Source: http://www.boston.com/news/local/articles/2008/05/16/
epa_cracks_down_on_suffolk_downs_over_pollutant_release/

Proposed development at Suffolk Downs
Source: http://www.wbur.org/2012/06/05/suffolks-downs-casino-plans

