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Lessons from the 



CORRUPTION, JUSTICE, AND LEGITIMACY PROGRAM 

• Improve the effectiveness of anti-corruption programming as a means of unlocking the barrier to 
development outcomes caused by corrupt patterns of behavior

Mission 

• Corruption analysis methodology informed by systems thinking to gain a holistic sense of what 
drives and enables corruption

Systems Thinking Approach 

• Understanding and addressing social norms as drivers of corrupt behaviours

Social Norms

• Provides a space for conversation about corruption in fragile states, including guest posts from 
prominent thinkers, policy makers, and practitioners

Corruption in Fragile States Blog



MOST PROGRAMMING FOCUSES ON ENABLERS

ENABLERS

 Weak institutional factors 
(e.g. insufficient 
transparency, 
accountability, monopoly)

 Inadequate legal 
framework

DRIVERS

 Status

 Survival (i.e. need)

 Greed

 Social pressure, 
including social norms

 Power

 Ignorance





HOW THE APPROACH HAS BEEN USEFUL (SO FAR)

1. Improves understanding of the problem

 Responds to complexity

 Identifies broad range of drivers and enablers and relationships

2. Enables testing the plausibility of theories of change

3. Generate strategic program co-ordination

4. Identification of atypical points of intervention—social norms



Understanding the 
system of 
corruption

Corruption System 
in the CJS:  
Northern Uganda 
(2017)



HOW THE APPROACH HAS BEEN USEFUL (SO FAR)

1. Improves understanding of the problem

 Responds to complexity

 Social norms as an important brake to change

2. Enables testing the plausibility of theories of change

3. Generate strategic program co-ordination

4. Identification of atypical points of intervention—social norms



Bribery

Example: Drivers of 
Corruption in Police 
and Judiciary in 
northern Uganda 
(2017)

Identifying social 
norms



Social norms: the mutual expectations about the right way to behave within a group. 

WHAT ARE SOCIAL NORMS?



 “If someone asks for a service, you are required to do it, even if it goes 
against your own ethics.  To refuse is to put in opposition, and this can 
be dangerous.”

 “Pity the man who is alone”



SOCIAL NORMS ARE NOT:



UGANDA: SECTION 

46

Under Section 46, convicted public 
servants must be fired and removed 

from payroll 

But this doesn’t always happen

Why is this law not enforced in 
practice? 

Underlying social norm: ‘Don’t get 
people in trouble’

UGANDA: SECTION 46



Addressing expectations to enhance 
sustainability of behaviour change

 Positive behavior change shifts revert after 
programming ends

 Expectations still exist 

 Expectations are maintained through reward 
or punishment

Implementing programme activities

 The activities and tools for dealing with 
social norms are familiar, but there are 
nuanced differences that impact 
effectiveness:

 Focus

 Messaging

 Targeting/participants

 Change perceptions of what people who matter to 
me typically do and change perceptions of what 
they expect me to do

Programming Implications



If not done correctly, it can 
backfire!



Connecting “islands of 
integrity”

Creating civil society-state 
institution partnerships

Making that group matter 
more than groups that exert 
pressure to engage in 
corrupt acts

KULETA HAKI (DRC): Supporting trendsetters and 
changing the “group”



Creating public pledges

Publicizing commitment and 
creating visible rewards for new 
behavior

Diffusing/publicizing new norm

→ Create momentum—what is 
appropriate and common behavior 
is changing

“ADDIOPIZZO”: Changing perceptions of the 
norm





Multi-faceted strategy

 Address institutional & structural 
factors that create opportunities for 
non-implementation

 Capacity building

 Address social norms—
punishments for transgressing and 
support trendsetters

Tackling Implementation of Section 46: Social norms as 
part of a multi-faceted strategy



For more resources:

Short Guide Series: Social Norms 

and Corruption.  An Overview

Understanding Social Norms:  A 

reference guide for policy and 

practice

To stay current: Follow CJL on 

Linkedin!

Email: diana.chigas@tufts.edu

https://sites.tufts.edu/ihs/social-norms-and-corruption-an-overview/
https://sites.tufts.edu/ihs/social-norms-reference-guide/
mailto:diana.chigas@tufts.edu

