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LETTER FROM THE PRESIDENT, NEBiP

WHY GIVING BOSTON?
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DEAR GREATER BOSTON, 

We are proud to present Giving Boston and The Twin 
Pandemics: From Moment to Movement. It is part one of a  
two-part intercessory study of Boston, race, and  
philanthropy. 

Why Giving Boston? Because we believe giving is one of the 
most private and public acts that dictates where our hearts 
are. Whether it is giving of one’s time, talent, treasure, ties, 
or testimony, we are expressing how we feel about our 
community or collective group when we give.

This study was shaped by Giving Black®: Boston, a 2015 
report we published that took a broad, comprehensive look 
at Black philanthropic giving in Boston by examining the 
practices, motivations, and behaviors of a diverse community 
of Black donors. We were and continue to be interested in 
how philanthropy is perceived and relied upon in our various 
communities. We hope to act as a bridge between our 
community and the greater philanthropic ecosystem. 

What we learned from our work is that many of the  
frameworks designed in the 20th century are no longer 
relevant. The recent presidential administration, the “twin” 
pandemics of COVID-19 and the explosive movement for 
racial justice have created a rupture in the philanthropic 
ecosystem. Through this opening, we bear witness to the 
rawness of racial inequity and discrimination. In response, 
philanthropy has tried to meet the moment, but is still 
reliant upon a 20th-century model of issue de jour, which is, 
according to our study, ineffective. 

So the key question that remains is: Does the philanthropic 
ecosystem want to change? Or, is it just responding to the 
issue of the day? And if it is the latter, when do we quietly 
retreat to benign neglect? This study, which was conducted 
during a period of social and racial turmoil, took the time 
to listen closely to those involved with philanthropy and in 
receipt of philanthropy to understand what we need to learn, 
what we are doing differently, and what is possible in the 
future. 

We interviewed over 50 people, held 5 focus groups, and 
surveyed nearly 600 people to understand the future of 
giving in Boston and communities of color. This study will be  
followed by a report that digs further into these issues with 

hard data, asking how different 
communities of color are 
helping to push philanthropy 
to forge stronger partnerships 
with them.

We are grateful to so many 
people for standing with us 
to make this study happen. 
We share our deep gratitude 
for W.K. Kellogg Foundation 
and Barr Foundation because  
without their unwavering  
support, we would not have been able to do any of this  
work. In addition, we are thankful for the support of  
The Boston Foundation, Boston Women’s Fund, Ford 
Foundation, Walton Family Foundation, Boston Chapter 
of Asian American and Pacific Islanders in Philanthropy, 
and Emerging Practitioners in Philanthropy and all the 
interviewees and community of people who participated 
in this work. We are indebted to NEBiP’s team, including  
Ariel Baker. 

Most of all it has been a pleasure and an honor to work with 
Dr. James Jennings. As a mentor and confidant over the 
years, the opportunity to have him lead this project has been 
a complete dream. Saving the best for last, to my partners in 
crime and leadership team, thank you Aaron Arzu and Bridgit 
Brown for your enduring support, belief in NEBiP, and our 
collective ability to increase equity for all. 

It is with gratitude that we offer this study to build a better 
partnership between philanthropists and the philanthropic 
sector for funding positively impactful initiatives and 
programming. 

    Sincerely,

   

    Bithiah Carter 
    President, NEBiP 



The major aim of this study is  
to increase understanding of 
philanthropy in Boston amid “The  
Twin Pandemics” of the COVID-19 
outbreak and the racial justice crisis 
stemming from police killings of  
Black and Latino/a/x people.1 

TWO MAJOR QUERIES ARE ANSWERED IN  
THE STUDY: 

How do donors see themselves in connection with 
the community and its most pressing needs?

What are key voices saying about the impact of the  
twin pandemics on philanthropy in Boston, especially  
as it relates to communities of color and marginalized 
groups?

The outbreak of COVID-19 and the witnessing of police 
brutality and killings against Black and Brown people  
certainly have added urgency to these questions. Based on a 
series of conversations and interviews, this study examines 
how philanthropy can be enhanced to respond more 
effectively to crises as well as to longtime injustices endured 
in communities of color among marginalized groups. 

This report represents the first of a two-part series. The 
broad strategies discussed in this report can be used by 
philanthropic organizations considering how to adopt a 
“moment to movement” narrative. It can also serve as a 
platform for community-based organizations in developing 
peer and trust-based relationships with the philanthropic 
sector. This report does not describe tactical details since 
such would need to reflect the missions and work of a range 
of different philanthropic organizations and actors. But it 
does represent a strategic framework aimed at forging ahead 
from “moment to movement.”

The study is based on a select literature review, an online 
survey conducted in 2018 and 2019, and interviews with 
over fifty individuals who have led or worked extensively in 
philanthropic sectors in Boston. Those interviewees have 
worked, with direct or indirect focus, on racial equity and 
social justice and with marginalized groups. A separate panel 
composed of local activists was also organized to tap voices 
familiar with philanthropy in Boston but primarily composed 
of those who work in community settings. The panel discussed 
the themes and recommendations reported in the first wave 
of interviews. The interviews were approximately an hour 
in length and all interviewees were guaranteed anonymity 
unless they indicated their name could be used in the report. 
(See Appendix for a description of the study’s methodology).

THE MOMENT

In 2020 philanthropic organizations responded quickly to the 
twin pandemics erupting across the nation. As stated in a 
report last year by the U.S. Department of Housing and Urban 
Development, “The emergence of the COVID-19 pandemic 
in early 2020 prompted a rush of philanthropic giving, with 
funds flowing primarily to human services and healthcare 
organizations coping with the immediate fallout from the 
crisis. The pandemic also influenced how and to whom funds 
were directed. During the first half of 2020, approximately 
3 percent of philanthropic dollars were given without 
restrictions. By the end of 2020, 39 percent of these funds 
were unrestricted. … [T]he coronavirus and demonstrations 
against racial injustice reinforced the need to address racial 
inequities.”2 

The philanthropic sector in Boston also demonstrated 
leadership, providing immediate support and resources to 
community organizations working with residents facing life-
and-death situations. Many interviewees described what 
philanthropy and communities of color recently experienced 
as an important moment. They expressed optimism about the 
future of philanthropic work and resolving major challenges 
facing communities of color. But this optimism, it was pointed 
out, does not mean they are convinced the sector is now part 
of a movement. The use of the word “movement” conjures 
events that are connected and produce significant change 
and are long-lasting.3 

INTRODUCTION

6

1

2



Dr. Elena M. Letona, Director of Philanthropy for Episcopal 
City Mission Society and one of the researchers for this 
study, touched on these developments. She wrote, “Recent 
trends in institutional philanthropy … point to a hopeful 
horizon. With the 2020 righteous Black Lives Matter 
uprising, a slice of philanthropy has started to shift. In 
2020, I believe there was a significant increase in funding to 
Black-led organizing. Currently, there are efforts locally and 
nationally to not only give/invest more funding into BIPOC- 
led organizing, but to also transform the way that  
philanthropy has reinforced and entrenched power 
asymmetries by behaving in a vacuum, being top-down and 
unaccountable in their grant making, and holding onto wealth 
that through generations comes from theft, exploitation, 
and extraction. These are hopeful signs.” But she said: 
“Nevertheless, they will require intentional funder organizing 
for them to take root and take flight. Thankfully, more and 
more, including in Greater Boston, we are seeing leaders of 
color who cut their teeth as organizers in the ‘trenches,’ take 
on leadership roles in grant making institutions.”4 

There was general acknowledgment that the current period 
represents a crossroads for Boston philanthropy. That is due 
not only to the possibility of fundamental change on behalf of 
racial and social justice but also because, according to one 
interviewee, philanthropic organizations had been enmeshed 
in a system of racial inequality and, in many cases, were 
absent from struggles aimed at reducing inequities. Another 
person said there are “a lot of people wondering, you know, 
how long this moment is going to last, and then there are 
others like me who are saying, ‘Well, it’s up to us to prolong 
the moment to keep these issues at the forefront, and to use 
this as an opportunity to galvanize and to build strength.’  
You know, to be more sustainable. … I mean, we could go 
out and raise current money and give it all out to try to solve 
today’s problems, but that’s not [going] to become the long-
term, sustainable model.” 

The topic of how long the moment will last in Boston was 
raised continually. Panelists wondered if this was only a quick 
reaction that would last briefly before things go back to the 
previous normal. This is a potential danger, given the national 
record thus far. A recent report – Mismatched: Philanthropy’s 

Response to the Call for Racial Justice – offers a “detailed 
analysis of funding from 2015-2018 and a preliminary analysis 
for 2020.” Philanthropic rhetoric notwithstanding, “funding for 
racial justice, grassroots organizing, and movement-oriented 
work remains low,” the report said. And, as a forewarning 
for Boston: “There remains a mismatch between what the 
movement for racial justice is calling for and what funders 
are supporting – as evidenced most clearly by the low levels 
of support for grassroots organizing.”5 

A related issue, though not exclusive to the Black community, 
is that for a very long time in Boston, Black voices were not 
lifted in conversations to identify community problems or 
seek their resolution. As described by one interviewee, a 
“White narrative” is not balanced with Black voices. Another 
interviewee said: “[T]he first thing you look at in Boston, 
and many places around the country when you look at the 
nonprofit sector, is that the majority of executive directors and 
leadership are not people of color, predominantly Caucasian. 
But when you look at the workers within those nonprofits, 
they are predominantly people of color.” This observation was 
borne out in a recent national study of nonprofits.6

7
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One Asian American interviewee said philanthropy still has 
to change: “In my opinion, philanthropy in Boston has strings 
attached and is never in the form of money directly given to 
individuals in need. Studies have shown that the best way to 
help people in need is not through programs but with straight 
cash. … I would say that communities of color give money 
to those in need without strings attached. We similarly don’t 
police people about what they did with the money.” 

A Black interviewee working in the philanthropic sector 
said, “The business of philanthropy and the business of 
people don’t connect.” In other words, people of color on 
the ground don’t connect the broad policies and practices 
of philanthropic organizations with their own daily interests. 
One foundation representative pointed out that “there are 
few Blacks, Latinos [or] Asians making decisions about how 
[philanthropic] money is spent.” This structure also creates a 
disconnect. While there should be racial and ethnic diversity 
at all levels of philanthropic organizations, this interviewee 
said, it’s vital that community representatives be at the table 
helping to make decisions. The latter point is important to 
highlight – helping to make decisions – because, as a study  
by the Applied Research Center found nearly two decades 
ago and others have shown since, greater diversity among 
foundation staff does not necessarily lead to increased giving 
to communities of color or to racial justice initiatives.7 

PHILANTHROPY AND BOSTON’S FUTURE 

An observation by Martin Luther King is appropriate for this 
study: “ … We are faced with the fact that tomorrow is today.”8 
Boston is witnessing demographic developments that have 
immediate and long-range implications for philanthropy. 
One is that communities of color, particularly Latino/a/x 
populations, will continue to grow as a proportion of the total 
population. The ethnic diversity within the Black, Latino/a/x 
and Asian communities probably will also continue to grow, 
in part due to increased immigration. Further, Black residents 
will continue to be concentrated in certain parts of the city,        
though to a lesser extent this is also the case for Latino/a/x 
and Asian persons. 

Only a few interviewees articulated concerns about Boston’s 
changing demography for philanthropy. Yet local and national 
population changes are significant and may have dramatic 
implications. By 2050, “minorities” will be half of the U.S. 
population.9 Dr. Hsin-Ching Wu, one of the researchers 
for this report, noted that the Asian American population 
in Greater Boston grew 227% from 1990 to 2017, a gain of 
256,000 people. Citing the same source (a joint report by 
the Boston Indicator, The Boston Foundation, University of 
Massachusetts Boston, and the UMass Donahue Institute),  
Wu said the Latino/a/x population grew 191%, an increase 
equivalent to nearly 350,000. There is tremendous diversity 

INTRODUCTION

… We are faced with  
the fact that tomorrow  
is today.
   – Martin Luther King 
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within the Asian American population in terms of ethnicity 
and cultural backgrounds, educational attainment and 
socioeconomic status.10 

Growth within the Black and Latino/a/x communities of 
color is associated with the relative youthfulness of these 
communities. A majority of all children in Boston, age 17 and 
under, are Latino/a/x or Black. The proportion is even higher 
for children under 5. And, again, unless some drastic changes 
occur, the overwhelming number of children and adults who 
are impoverished will be from these same communities. 
Further, population projections for Boston’s young Black and 
Latino/a/x persons indicate significant growth over the next 
several years.12 While few respondents raised the subject of 
demographic shifts, some said younger people of color should 
be represented at the philanthropic table. One interviewee 
said, “[W]hen it comes to funding … they might have a very 
interesting perspective as to who they are choosing as 
recipients for grants.”

A leader of a major foundation stated in an interview, “These 
are issues that require sustained long-term investment. [This] 
cannot be a one set of grants to do our racial justice work, and 
then we go back to the way that we’ve done things. This has 
to be a full-scale interrogation of the way we function, who 
we partner with and how we partner – the ways in which we 
do our work, the level of trust that we instill in others. So, 
there’s a whole body of work that I think we need to be doing 
as institutions.” The foundation leader added that Boston 
“must overcome a legacy of anti-Blackness.” This must be 
addresed because from the Puritans to busing to this very 
moment, Boston has had a comfortable relationship with 
anyone but Black. Another individual said it is “important that 
program officers have the background and experiences to 
understand how racism works in subtle ways.” There appears 
to be the conclusion that many philanthropic decisions are 
siloed, metered and managed as if philanthropy were only 
about wealth management, while completely overlooking the 
historical and continuing effects of race and racism in Boston. 

348K
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A McKinsey & Company report published early in the health 
pandemic described how COVID-19 exposed greater social 
and economic needs in Black communities: 

“Community context is the sum of public and private 
assets in a community. Persistent economic and residential 
segregation, political underrepresentation, and disparities in 
public services and investments in public goods make Black 
families less likely than White families to live in communities 
that facilitate socioeconomic development and mobility. 
Those same neighborhoods are also the ones most in need  
of support.”13 

For communities of color across Massachusetts, the issue 
is not only about addressing continuing inequality but 
also about confronting inequity. In the era of COVID-19, 
and of efforts to support Black lives, stop Asian hate and  

promote racial justice, a failure to apply a lens of racial  
equity or power limits philanthropy’s impact on social and 
economic issues. 

A few interviewees stated that while liberal philanthropic 
interests might give money and resources to help children 
in Black or Latino/a/x communities, the absence of a  
racial equity or social justice lens means they can  
perpetuate paternalistic views and practices in communities 
of color. 

Those communities can benefit when philanthropy finances 
not only social services and nonprofits in the areas of poverty 
alleviation, education or housing, but empowerment, as 
defined by residents and the recipients of such benefits, 
remains invisible. It can render residents powerless and 
voiceless, removing them from substantive matters such 
as decision-making, implementation and evaluation or 
assessment. 

1 2 3
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THERE ARE SEVERAL THEMES IDENTIFIED BY INTERVIEWEES AND  
FOCUS GROUP PARTICIPANTS.  THEY INCLUDE:

The importance  
of understanding 
that communities  
of color represent  
an untapped 
market in 
philanthropy

A lack of innovative 
strategies to 
tap or enhance 
the potential of 
individual donors  
in communities  
of color

The under-
representation of 
individuals with 
strong community 
roots in philanthropic 
decision-making 
circles 

THE CALL FOR EQUITY:  MEETING NEEDS FOR EQUALITY DOES NOT EQUAL EQUITY 



THERE ARE SEVERAL THEMES IDENTIFIED BY INTERVIEWEES AND  
FOCUS GROUP PARTICIPANTS.  THEY INCLUDE:

4 5 6

These key themes led to eight broad recommendations, 
which are more fully explored later.

Giving Boston 2022 is a tool to assist NEBiP and other 
organizations understand how to develop and expand a new 
“philanthropic narrative” about the role of donors in expanding 
community engagement through a lens of social and racial 
justice. In the context of the challenges highlighted by 
COVID-19 and the urgency of Black Lives Matter and a racial 
justice movement, Giving Boston 2022 is a call for greater 
communication and collaboration between philanthropic 
organizations and the people and civic organizations that 
need them. 

11

A lack of support 
and resources 
from Boston 
philanthropy 
for community 
organizing

The existence 
of biases about 
communities of 
color that frame 
how philanthropy 
is practiced in 
Black and  
Latino/a/x 
communities

Limited 
philanthropic 
support to build  
the collective 
political power  
of Black,  
Latino/a/x and 
Asian communities 
in Boston 
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ENHANCING PHILANTHROPY AMID

COVID-19 AND  
RACIAL JUSTICE 
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ENHANCING PHILANTHROPY

AMID COVID-19 & RACIAL JUSTICE 

Philanthropy is charitable  
giving and can take many forms.14  
A historically accurate definition 
of philanthropy includes the 
sharing of time, talent, treasure, 
ties and testimony. Philanthropy, 
therefore, involves more than 
individual donors, foundations  
or even corporate donors. 

To illustrate this key point, the table below shows the range 
of money donated by race and ethnicity as reported in the 
NEBiP survey. 

This observation is emphasized here to remind the reader 
that as representatives of the philanthropic sector ponder the 
meaning of “moment to movement,” the reality of a strong 
tradition of internal giving by Black, Indigenous, and People 
of Color should not be overlooked or minimized. And giving 
can involve locally and culturally defined practices which can 
be informal, not documented, yet have both short-term and 
long-lasting impacts. 

BOSTON PHILANTHROPY IN THE CONTEXT  
OF COVID-19 AND THE RACIAL JUSTICE 
MOVEMENT

Interviewees described in several ways what philanthropy 
means to them. 

“I don’t think you have to be wealthy to be a philanthropist … 
My definition is that you know someone who has something 
to give and that can be your money, time, ideas and wants 
to impart them in a way that generates some kind of good 
in the world.” Another person differed, saying, “The word 
‘philanthropist’ to me means an extraordinarily wealthy 
individual.” To be sure, some participants may be involved 
in philanthropy, but do not describe their work as such: 
“Some individuals think about their work more in terms  
of charity and, by that, I mean giving to people who  
are less fortunate. … Giving to good causes, giving to help 
people in their hour of need, their moment of need, their time 
of need, you know, versus giving to make change.” 

Another interviewee said, “[A] lot of individuals who give, you 
don’t necessarily think in terms of philanthropy … because 
they see causes that touch their hearts, or are involved in their 
church. … They volunteer somewhere, so they’re going to give.”  
There were concerns that philanthropy is “White,” “wealthy,” 
and “big.” And the media provides widespread exposure to this 
view. In turn, this leads to “language and definitions” which 
leave out other voices. This is consistent with the observation 

14

AAIP BLACK LATINO/A/X WHITE TOTAL

$0  0  0.0%  0 0.0% 1 5.0% 2 1.6% 3 1.2%

$1 - $1,000 8 50.0% 34 33.0% 8 40.0% 40 29.2% 90 32.6%

$1,001 - $5,000 5 31.3% 29 28.2% 5 25.0% 51 37.2% 90 32.6%

$5,001 - $10,000 2 10.0% 26 25.2% 2 10.0% 15 10.9% 45 16.3%

$10,001 - $25,000 0 0.0% 11 10.7% 2 10.0% 15 10.9% 28 10.1%

$25,001 OR MORE 1 6.2% 3 2.9% 2 10.0% 14 10.2% 20 7.2%

TOTAL 16 103 20 137 276

IN THE LAST 12 MONTHS, HOW MUCH MONEY DID YOU GIVE PHILANTHROPICALLY?
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of one respondent: “The language of philanthropy … is curated 
through institutional giving, and they define ‘giving’ based on 
who they give to, what they want to give and when to give.” 

At one level, interviewees generally agreed that philanthropy 
is trying to change as a result of COVID-19 and the exposure 
of widespread social and racial injustices to mainstream 
American audiences. There was also consensus that 
philanthropy has no blueprint for this new space in which we 
find ourselves. One potential change they perceived is that 
philanthropy is moving towards advocacy and activism. 

Several interviewees explained that philanthropy has become  
more supportive of addressing systemic barriers to full 
equality. A respondent described philanthropy as “opportunity, 
potential and endless possibilities. … The pandemic has shown  
us that philanthropy can be nimble and flexible.” Another 
individual said, “It started to change because, I think, the 
philanthropic sector is realizing, like, the one way to drive 
systemic changes is through sometimes policy change and 
that requires getting a little political, right?” 

It was acknowledged that COVID-19 and the Black Lives  
Matter movement are alarms for philanthropy. The real issue  
now is “staying awake from the wake-up call.” An interviewee 

said: “It’s a moment that’s poised to be a movement if we stay 
the course and stay focused.” 

Another wondered if substantial and sustained change is 
possible without changing power relations: “There are those 
who have wealth who are giving to those who don’t have 
wealth and, therefore, get to decide how and to whom the 
wealth is given.” According to this individual, there is a social 
hierarchy of wealth, and “institutions that have been set up 
to safeguard this wealth, so that it largely stays at the top of 
the social hierarchy.” This reflects the idea that philanthropy 
is “both a system that perpetuates power and privilege 
and decision-making, and it’s a mechanism and a means 
to unleash power privilege.” This suggests a wait-and-see 
perspective on the part of some participants. 

“A lot of what happened during the pandemic was charity,” 
a panelist remarked, while another said, more skeptically, 
“I remain critical because I feel maybe it’s starting to shift 
in the last year, but it’s too soon to tell. But I feel that the 
philanthropic community has their own interests and 
agendas.”

To be sure, another participant stated, “I see that there are 
more Brown faces, there are more Brown people and Black 



people … and other people who have risen to management 
positions and executive-level positions.” But this may not 
be sufficient for significant and sustained social change: 
“Since the uprisings, and certainly since COVID-19, there 
have been temporary new funding streams to specific 
communities and organizations that hadn’t been recipients of 
these funding streams before – but is this just temporary?” 
Philanthropy is seeing more diversity, and people of color 
leading foundations, and more funds led by people of color. 
“It is a trend right now … But how do we make it a sustainable 
movement?” a participant asked. And another said, “I think 

that as foundation staff become more diverse themselves, 
there’s been more respectful treatment of communities of 
color, I hope. But I think that what I know for myself to be true 
is there’s a funding gap for people of color-led organizations 
in town.” A related query, posed humorously, went like this: 
“How do you support this corps of younger diverse people 
coming into the field so that they’re not turning into old 
White people by the time they’re in their 40s?” This means 
that even an increase in diversity does not, by itself, create 
fundamental change. 

16
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FRAMEWORKS FOR UNDERSTANDING KEY  
ISSUES AND PRIORITIES

Interviewees did not come to a consensus on a specific issue  
or challenge that should be prioritized because of COVID-19 
and the pursuit of racial and social justice. Their focus was 
more on how philanthropic sectors need to effectively respond 
to continuing and arising crises ravaging communities of 
color and marginalized groups. Responses fell into two broad 
categories. While some saw the need to expand philanthropy 
to meet needs generated by or exposed by COVID-19 and 
racial injustice, another group insisted that there needed to 
be a fundamental change in thinking in how philanthropic 
organizations interact with and form relationships in 
underserved communities. The latter involves greater 
emphasis on challenging institutional and systemic factors. 
This basically reflected a split in how interviewees described 
philanthropy: one group associated this concept with charity 
and helping people; the other associated philanthropy with 
an opportunity to fundamentally challenge racial inequities 
and social injustices. 

A continuing lack of diversity in philanthropic organizations 
is associated with the relatively small amounts of funding 
directed to community-based BIPOC organizations. 
Increases in diversity among foundation staff has not 
historically increased giving to communities of color or 
racial justice efforts.15 Nationally, grant making for people 
of color has declined as a proportion of grants awarded by 
the largest 1,000 foundations. For Blacks, the proportional 
decrease has been more significant: 3.8% of these grants 
went to Blacks in 1998, but only 1.9% in 2005 and 1.5% in 
2006.16 In 2005, the nation’s largest foundations gave $33.6 
billion; among the top 50 recipients to receive grant dollars 
from leading foundations that year, only one was ethnic in its 
focus – the United Negro College Fund, which was awarded 
83 grants valued at $69.6 million.17 In 2014, for instance, 
only 0.26% of all foundation dollars specifically targeted 
AAPIs. This compared to 0.30% for Native Americans, and 
1.06% and 1.25% for Latino/a/x and Black communities, 
respectively.18 Mainstream philanthropic support for BIPOC 
organizations has historically been sporadic and relatively 
small. These patterns are reflected locally as observed by a  

long-time philanthropist: “very [few] philanthropic dollars go 
to BIPOC communities.”

Participants interviewed for this report said they were 
interested in achieving equity in health, education and 
economic opportunity, though they placed particular 
emphasis on issues such as food security, basic shelter 
and displacement. Another need exposed by the spread of 
COVID-19 is access to computers and other devices and free 
internet connections, which was suggested as critical for 
quality public education.19 

As discussed later in this report, these issues are not just 
Black issues, but are echoed in other communities. As an 
example, there is some overlap with Latino/a/x priorities, 
including education, health, human services, aid for the 
economically disadvantaged, children and youth, ethnic and 
racial identity.20 

In Asian American, Native Hawaiian and Pacific Islander 
communities, 60% believe the government should ensure 
access to health insurance, 57% support immigration 
reform, 59% support expanding federal programs for low-
income people to pay rent and 70% consider themselves 
environmentalists. Nearly 60% prioritize environmental 
protection over economic growth.21



Challenging Four Biases and 
Knowledge Limitations 
Interviewees pointed to four major biases in philanthropy 
in Greater Boston. In addition, despite literature and 
experiences to the contrary, there is still a relatively low 
awareness of Black people’s rich tradition of philanthropy. 
While this will be a focus of Part II of this study, it is important 
to acknowledge this reality now. According to Dr. Emmet 
Price III, “Black people have been active donors to causes, 
initiatives and campaigns in Boston since the 17th century.”

Where these individuals did not have economic wealth as 
measured by assets, their human capital was the necessary  
sweat equity to build the city of Boston, the Commonwealth 
of Massachusetts, and much of their combined resources. 
However, many, particularly amongst BIPOC Boston’s 
working class, when asked, do not see themselves as 
participants within the realm of philanthropy. Stewardship, 
perhaps, for our church folk, but not philanthropy and 
certainly not development. 

The Black community has resources that can be leveraged to 
expand giving in any number of formats. An important, recent 
example is the founding of the New Commonwealth Fund by 

a group of Black and Latino/a/x corporate executives.23 

In a study titled “Diversity in Giving: The Changing Landscape 
of American Philanthropy,” the authors found that non-
Hispanic Whites make up three-fourths of donors even 
though they represent 64% of the population, concluding that 
both Blacks and Latinos are underrepresented in the donor 
universe (Asian donor participation, on the other hand, was 

congruent with the size of the Asian population). In an even 
more powerful observation, it is noted that while Blacks and 
Latino/a/x are underrepresented in donor rolls, they actually 
donate more frequently than other donor populations.24 

Such views are based on disregarding the history of struggles 
by Black residents and other people of color, and of their 
accomplishments in community and city life. Interviewees 
touched on a widespread microaggression, summarized as 
“I need to be seen by you to validate my work.” In other 
words, unless one’s community is endorsed, selected  
or mentioned by philanthropy, and unless that endorsement  
is considered under the values those representatives of  
philanthropic institutions choose, then that community’s 
work is devalued. In a context with limited diversity or few 
community connections, decisions about what should 
or should not work, and what should be supported by 
philanthropy, are often made without substantive community 
agency.

Even “liberal” philanthropic organizations have approached 
Black and Latino/a/x communities in colonialist and 
paternalistic ways. Thus, while many individuals with 
liberal leanings are ready and eager to help assuage the 
manifestations of systemic racism, they may have less 
enthusiasm for funding significant and sustained social and 
systemic change to promote racial equity. What might be 
referred to as mainstream philanthropy reflects preferences 
for dealing with only parts of a challenge, or problems 
based on deficit views, where Black communities are 
perceived as morally or culturally lacking, accompanied by 
a dearth of social and economic resources.25 The latter is 
reflected historically and in contemporary discussions. For 
example, many recent discussions and research focusing on 
social capital have presumed that such is lacking in Black 
communities. Researchers at the University of Pennsylvania’s 
Wharton School, for example, found that donors can see 
Black teenagers as lazy and irresponsible.26 So, even those 
who profess enthusiasm about providing resources for young 
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Black children may nevertheless hesitate to support Black 
teens.27 An interviewee said: “You need to hear from people 
who you are serving, lest the giving becomes paternalistic.” 
Paternalism will not be reduced until philanthropy becomes 
more diverse at all levels. 

The observation by Jessica Chao, a contributor to the 
anthology Philanthropy in Communities of Color: Traditions 
and Challenges, is still relevant. She cautions, “Cultural biases 
towards Asian-Americans can be framed as overlooking the 
reality that this is not a monolithic community, but rather 
represented by great diversity in culture and languages. And 
Asian-Americans are growing in numbers and continually 
changing in terms of their cultures and languages.”28 

One interviewee acknowledged the Black community is also 
not unitary: “African Americans [have] been rooted here for 
hundreds and hundreds of years. … But Haitian Americans 
don’t necessarily have the same history or the same 
allegiance” or priorities, for example. This reality has been 
documented in studies including The State of Black Boston, 
published by the Urban League of Eastern Massachusetts, 
and Blacks in Massachusetts: Comparative Demographic, 
Social and Economic Experiences with Whites, Latinos, 
and Asians, published by a group of Black organizations.29 
Both studies documented the historical diversity within 
Boston’s Black community and elsewhere in Massachusetts. 
Some interviewees suggested that this robust reality 
is often overlooked in discussions among leadership in 
philanthropy.  

Philanthropic accountability to communities of color was 
discussed in the interviews and the focus group. Community-
based organizations and nonprofits in communities of color 
will continue to be faced with fundamental challenges. 
As described in a 2018 study, these key issues include  
responding to fiscal pressures; strengthening internal 
capacity; expanding strategic collaboration; and tapping 
economic potential.30 Clearly there is a need to change how 

some philanthropic sectors interact with communities of 
color. One person described the current relationship as “an 
ivory tower [that] lacks connection to the ground where the 
dollars are actually supposed to be put to work.” A funder 
admitted a disconnect between grant making and community-
based nonprofits: “Like, I’m not the one doing the work, OK?  
I have to trust that the people doing the work know how to do 
it.” It is this trust that interviewees believe is lacking.

In the context of the COVID-19 pandemic and the push for 
racial justice, will philanthropy be held accountable for 
its select and collective policies, practices, funding and 
assessments of what is working towards systemic change? 
And if so, how? These may be new questions in the world  
of philanthropy as it relates to communities of color. But 
accountability should be directed not just at community or 
corporate foundations: “That’s only one piece of the puzzle 
and that’s not where the majority of philanthropic dollars 
are,” said an interviewee, speaking about the role family 
foundations could play. Participants asked whether family 
foundations will be progressive, or continue holding on to 
their power based on personal or family wealth. 

An interviewee called for older and family foundations to 
examine their historical roots to determine if they were 
connected to earlier systems supporting racial inequalities. 
This person said the funds’ forgotten history could, if 
uncovered, shed light on how giving patterns emerged 
and impacted racial inequities. Another participant said 
approaches based on accepting racial hierarchy also must 
change. Concern was expressed by some about the use and 
dominance of deficit models in addressing problems facing 
communities of color. 

This was primarily associated with what was described by 
some as “charity” philanthropy. One respondent said there’s 
a perceptible attitude from “charitable philanthropists” that 
“I’m going to save you from yourself, I’m going to save you 
from this, the deficits of your community. … Or I am going to 
give you exposure to something better?” The charity model 
does not seek to change the social and economic systems. 
Instead, “It’s the lens of deficit for the group that’s receiving 
resources. It is a blind eye towards the assets, the talents, the  
aspirations, and the geniuses that reside in said community. 
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And, so, it’s all about, kind of, overlaying resources on top of 
something that’s defined mainly as broken, instead of pulling 
out from that community what needs to be grown in order 
for that community to thrive.” Several times a critique was 
captured and summarized as a concern that some foundations 
“are still in that age of philanthropy where they’re saying,  
‘I know what you need. … Here’s what you need.’”

Ensuring racial and ethnic diversity at all levels of philanthropy 
is critical to enhance the impacts of philanthropic activities 
and to nurture strong positive relationships with communities 
of color – not just for showcasing or tokenism, but to introduce 
the possibility of real change within philanthropic sectors. 

To become more supportive of antiracist policies and politics 
there must be more “communication around what we are 
able to do and where we are able to push on those levers to 
make those changes,” an interviewee said. If philanthropy is 
to have a new transformative face, it must support groups 
that are engaged in politics and community organizing aimed 
at changing policies, and not just civic education or human 
service delivery. 

Black Boston presents a 
phenomenal opportunity for 
modeling the power of Black 
Giving. We could blossom a 
culture of Black stewardship 
so that the thousands of 
professionals who come to  
Boston and tap local resources 
while here, will reinvest their 
higher earnings back into the  
city before departing.
   – Dr. Emmett G. Price III

Donor strategies can be directed towards strengthening 
community organizations and strengthening on-the-ground 
organizing. Funders can target health and the environment, 
public education, housing and business expansion. Financial 
support should be framed in ways that increase groups’  
outreach to residents and to connect across neighborhoods. 
Implementation should be guided by principles of economic 
justice. In addition to operating resources, philanthropy can 
provide technical assistance and opportunities for institutional 
growth. A potential tool for the latter is to begin sharing 
wealth through endowments or low-cost, long-term loans 
for purposes determined by the community organizations 
themselves. 

Philanthropy should expand from the notion that it is about 
the equitable distribution of available funding dollars. 
An interviewee said philanthropic investing should be 
“transformative for communities. … That doesn’t always 
mean investing in nonprofits; it could be investing in for-
profits,” such as small businesses. Likewise, the respondent 
said some philanthropy ought to expand its conceptualization 
and change its language, going beyond giving to the needy 
and seeking opportunities to “disrupt and transform” and to 
be “catalytic.” 

Across the board, the failure or incapacity to close a 
persistent racial wealth gap – along with the attendant 
disparities in health, education and housing – was cited as 
a failure of philanthropic work in communities of color. In 
seeking to build wealth in Black and Latino/a/x communities, 
it’s very important to encourage donors to think beyond 
supporting grants to community organizations involved with 
housing, for example, however worthy that endeavor may 
be. Direct investment in strategies such as providing down 
payments for homes, or using groups’ collective financial 
strength to underwrite loans, especially in the face of 
continuing mortgage and lending discrimination, might be 
more effective. Direct investment philanthropy is in its early 
stages in Massachusetts and must ultimately be expanded.31 

Funders can also facilitate the growth and participation 
of donors representing communities of color. Dr. Emmett 
G. Price III, President & CEO of Black Christian Experience 
Resource Center, points out that “Black Boston presents a 
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phenomenal opportunity for modeling the power of Black 
Giving. We could blossom a culture of Black stewardship 
so that the thousands of professionals who come to Boston 
and tap local resources while here, will reinvest their higher 
earnings back into the city before departing.” A study for the 
Greater Boston Latino/a/x Network made a similar proposal, 
saying that new Latino/a/x professionals working in Boston 
could be a considerable source of giving dollars to assist 
community-based organizations to build endowments. 

While respondents believe institutions can help communities 
build wealth, when asked in the NEBiP survey if they had 
a personal plan for wealth inheritance or transfer, the 
overwhelming majority of respondents did not answer the 
question. Among all respondents, those answering “yes” (87) 
were moderately higher than those answering “no” (62). The 
pattern held  across all groups (though actual responses from 
Asian Americans and Latinx were especially low).  Nearly half 
(45.8%) declined to answer. Funders can investigate whether 
wealth transfer in communities of color needs more of their 
attention; partnerships with businesses and local groups 
could encourage wealth retention among these populations. 

As one interviewee said, there must be “a massive 
information campaign, right, and engaging more of us in this 
conversation of ‘Here’s how you can invest. Here’s how you 
know it’s investing to build wealth.’ But it’s investing to give 
back as well and uniting those a little bit better.” A 2020 
report sponsored by the Greater Boston Latino Network, “To 
Leaders in Boston,” made a similar recommendation.32 

Along those lines, a respondent said that “as Latinos become 
more influential and build more wealth, there’s going to 
be more opportunities to direct and shape how they give.” 
but currently “there’s a lack of knowledge ... of what is 
philanthropy.” 

Participants endorsed cross-cultural affinity groups as 
important in helping link communities of color to build 
and emphasize collective work and impact, professional 
development and networking. Joint efforts can target 
issues that impact many economically distressed and 
disenfranchised communities. Some earlier instances of 
such collaborations included groups like the Association 

of Black Foundation Executives, Hispanics in Philanthropy, 
New Generation of African American Philanthropy, Black 
Philanthropic Fund and Asian Americans in Philanthropy. 
Their work, their examples of cross-community collaboration, 
should be extended to organizations and nonprofits working 
at neighborhood grassroots levels. 

Many interviewees strongly endorsed a call for Black, 
Latino/a/x and Asian communities to work together on 
initiatives. “Each community could learn something from 
every other community. … It would be the common ground, 
[it] would be how we all do this differently and it can be 
[that] we learn from each other,” one said. Conversations 
could start with answering the questions: “What are the 
most “common priorities in those communities” and in each 
of them individually? And, further, “How can philanthropy be 
a facilitator or convener”? Another person added that such 
collaboration could represent an “umbrella” that helps each 
community to organize better and to engage better, “directly 
with the outside.”

Collaboration can build solidarity and respect, a participant 
said: “I want a lot more cross-pollination and people talking 
to each other and doing things with each other, because that 
builds community … and it builds trust.” And “as a result 
of putting other communities together, you can learn more 
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about different pieces if you do stuff and they start to overlap. 
And I think that’s actually gotten to be pretty interesting, 
whereas, yeah, they were pretty separate.”

Results won’t happen overnight. It would be important for 
all groups to feel equally part of such collaboration. An 
interviewee who strongly endorsed greater collaboration 
among communities of color on philanthropy said Asian 
Americans sometimes feel excluded: “When philanthropy 
is looking at supporting needs and the Black and Latino/a/x 
communities, you know, what about the Asian community? 
And that’s been ignored.” One observer called for better 
understanding of “the Asian American community, the 
different ethnicities, the wide diversity within, [including 
languages] and income disparities.” I want a lot more cross-
pollination and people talking to each other and doing things 
with each other, because that builds community … and it 
builds trust.

BUILDING TOWARDS PHILANTHROPIC 
ACCOUNTABILITY  

Quantitative and qualitative data about giving in communi-
ties of color must be expanded. If this is a time of change, 
as many interviewees said, then there is an opportunity to 
identify, collect and analyze data while incorporating the 

voices of residents: “We must also build metrics about 
what equity is, and how do we enhance and sus-
tain change towards equity. … What does it mean to 
bring a racial equity lens to our work? … What does 
it mean to bring an antiracist lens to our work? … 
[And how do we build] focus and capacity to listen 
more directly to people who experienced poverty, 
and that’s largely Black and Brown people in our 
communities, and how are we engaging them in 
the needs-assessment process and in the selection 
process in an ongoing way?”

According to another recent report, philanthropic 
organizations should focus on “reviewing and retooling  
how they partner with community organizations” while 
accounting for and monitoring outcomes to ensure impact 
and inclusion of community perspectives.33 

Data and information should be collected and analyzed in 
terms of traditional giving (donations to charities), but also 
giving in communities of color that goes beyond donations.34 

The notion of generosity must expand to include examples 
of people making sacrifices to benefit their own and other 
communities. Though hard data is important, this might be 
captured more with stories than actual tabular data. Relying 
exclusively on hard data can overlook social realities that are 
more difficult to measure precisely. The interviewees shared 
many important and empowering stories about their own 
experiences related to their thoughts about philanthropy. 

Data collection and interpretation should not be based on 
superimposed narratives that overlook the complete story of 
Black economic worth. For example, it is often repeated that  
the net worth of Black households in Boston is $8 compared  
to $250,000 for White households. This is based on a study 
of surveys sponsored by the Federal Reserve Bank of Boston. 
It is an important statistic to think about and generate ideas 
about how to change this situation. (Although to some it may 
generate pity). But it is not a complete story. A 2021 Federal 
Reserve Bank of Boston study suggests variables such as 
Social Security and pensions that should also be part of an 
assessment of racial wealth gaps.35 By only focusing on the 
$8, philanthropy can easily overlook a critical question in 
terms of building Black wealth: How can millions of dollars 
circulating in Black communities get processed in ways that 
generate wealth in those communities?

There should also be a clearinghouse of foundations 
responsive to community needs and partnering with 
community-based initiatives by issue areas. This can also 
include a directory of foundation boards and staff by racial 
and ethnic diversity. Data can also be collected to understand 
similarities and differences of donors in communities of color 
by age, status, geography and ethnicity. This also means 
designing measures which include donor activities (money, 
time and talents) in these communities.
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Training and professional development for staff in  
philanthropy should also include examining how demography 
might impact challenges to philanthropy in coming years.  
Only a few interviewees were aware of the demographic 
changes on the horizon, and thus could not comment 
on implications for their own work and future-looking 
perspectives. Studies point to the explosion in the growth 
of Black and Latino/a/x children moving into young and 
later adulthood. Discussion about this demographic reality 
seems almost absent in philanthropic circles, based on the 
observations and input of interviewees. 

Interviewees associated the call for greater accountability 
with attention to “trust-based philanthropy” as a framework 
for giving and work in communities of color. Flowing from 
a project started in 2020, trust-based philanthropy is 
about redistributing power – systemically, organizationally, 
and interpersonally – in service of a healthier and more 
equitable nonprofit ecosystem. On a practical level, this 
approach includes multiyear unrestricted giving, streamlined 
applications and reporting, and a commitment to building 
relationships based on transparency, dialogue and mutual 
learning.36 As further explained by one interviewee, this means 

giving with “no strings attached, just cash” to organizations 
and leaving it to recipients to determine how to spend  
the money.

The McKinsey report called for similar approaches, without 
referring to them as trust-based philanthropy: “The 
philanthropic sector can invest in Black-led, community- 
based organizations that have pre-existing trust and 
connection to Black communities and provide critical 
supplementary social services. Black-led nonprofits tend to 
have smaller cash reserves and are more likely to struggle 
in a downturn. Foundations can allocate more giving to 
organizations that are likely to have a harder time raising 
money from other sources.”37 

Trust-based philanthropy can encourage investments that 
are more appropriate for the recipient organizations. As 
pointed out by a participant in the focus group, foundations 
“want to invest in organizations that already have a certain 
infrastructure, but they’ve never given the money to help.” 
Further, some foundations designed their own templates 
for strengthening or increasing the capacity of community 
organizations led by people of color. An interviewee raised the 
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example of grant makers focusing on grants for development 
positions. At one point, “We realized when we first started 
thinking about, well, we have these organizations that are 
led by Black and Brown people, and they don’t have half 
the resources of the Boston Boys & Girls Clubs. They don’t 
have endowments. So, we thought, well, what do we do in 
philanthropy to help? And I think the biggest strategy that 
funders had for years was, well, let’s fund the development 
director position for a couple of years and really help them 
launch and begin to build the capacity to raise money. But the 
trouble is that I don’t think you build a significant development 
effort with one person and in two years, and I don’t think 
philanthropies ever had the patience to make the long-term 
investments in building the machine that raises [the] money 
that makes an organization into an institution.”

Trust-based philanthropy would be a move from “helping” to 
“catalytic or transformative, a tool to disrupt and transform,” 
an interviewee said. A more-widespread adoption of the 
practice would change the “language of philanthropy” from 
one that’s “fairly White dominated” today, the interviewee 
said. Trust-based philanthropy has the potential to minimize 
“all the stuff that makes busywork for nonprofit entities and 

for community members and takes away from quite frankly 
what [philanthropists] truly would want their grant dollars 
to be doing.” It can also reduce the tension and “the friction 
that typically exists between your grant recipients and 
communities and grant givers.”

The purpose of giving and grants should be “up to the 
recipient for how they spend their money. No one knows 
better than the person.” A similar sentiment was captured by 
another interviewee who simply stated: “We don’t need your 
help, we need.” In our discussions, an example of trust-based 
philanthropy was provided: “I’m going to give you $100,000 
and you do what you think it’s important to do in your sector. 
… You don’t have to report to me, you have to report to the 
community, and I want to hear how you’re doing. Because 
you’re not accountable to me for those hundred thousand 
dollars, you’re accountable to the community.” The same 
person said this is how philanthropy has often worked among 
White men with wealth. “We learned that we could be flexible, 
we learned that we could trust. We need to understand that 
that is something that we need to hang on to, not something 
that goes away because the pandemic goes away.”
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Based on the perspectives of many interviewees in this study, 
a narrative existed well before COVID-19 and the racial and 
social justice movement, one in which philanthropy and giving 
in Boston did not substantially focus on the root or systemic 
causes of racism, or in taking actions that would empower 
communities of color to make substantive decisions about 
how wealth should be utilized to ameliorate or abolish racial 
inequities. Interviews with the respondents pointed to 8 
recommendations to enhance how philanthropy can help 
propel Boston towards racial and social justice, or, as the 
phrase used in this report suggests, shifting from moment 
to movement. 

The purpose in Part I of this study is to encourage a 
progressive mindset about philanthropy and communities 
of color in Boston. The observations and recommendations 
offered by interviewees are critical for progress in the hoped-
for “new normal” period. As Elizabeth Pauley of The Boston 
Foundation said: “The lessons we’ve learned from crisis grant 
making through the COVID-19 Response Fund should guide 
philanthropy’s ‘new normal’ practices: trust community 
leadership; understand and listen to needs they articulate for 
and with their communities; use data to guide our choices, 
and use a range of measures to capture the near-term and 
longer-term change.”38 

The recommendations echo earlier calls pertaining to Black 
communities in the United States. A McKinsey report states: 
“[T]he goal is not to provide a static set of instructions but to 
provide an analysis of Black America’s most acute needs and 
initial ideas about how stakeholders might invest resources. 
The fact that many of these solutions are not novel means 
the pandemic can be an opportunity to build more equitable 
systems that can increase resilience for Black Americans, 
communities, and institutions in the long term.”39 A more 
equitable system will require qualitative change in the 
dominant mindsets of philanthropy today. The proposed 
actions can enhance the role that philanthropy can play in 
enhancing democracy and making Boston a model for other 
cities.

TRAINING FOR LEADERSHIP AND STAFF 
AT FOUNDATIONS TO UNDERSTAND 
HOW TO CULTIVATE DONORS AND 
SUPPORT THE ISSUES IN COMMUNITIES 
OF COLOR THAT THEY CARE ABOUT

Through workshops and other forums, the philanthropic 
sectors should be introduced to information and discussions 
about communities of color and marginalized groups in 
Boston. This information can begin with basic history, 
demography and social and economic characteristics of 
communities of color. These sessions should be facilitated 
by grassroots voices and community-based organizations. 
It would represent an opportunity for new and experienced 
representatives of philanthropy to explore historical biases of 
this sector, and how to change them.

There also should be training opportunities for leadership and 
staff at foundations to understand how to cultivate donors 
and support issues that donors in communities of color care 
about. This can include online videos or webinars with real-
life donors explaining how they make funding decisions and 
craft budgets to meet their goals of increasing philanthropy. 
And there should be tools for understanding how racism and 
exclusion of communities of color has occurred throughout 
American history and how this history connects to present 
and future funding priorities.
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INCREASING AND ENHANCING THE 
WORK OF PHILANTHROPY ACROSS 
BOTH SOCIAL AND ECONOMIC SECTORS

Philanthropic sectors should expand collaboration with 
banking and financial sectors to explore innovative ways to 
reduce the racial wealth gap by focusing on concrete issues 
like increasing homeownership in communities of color.  
Using the example of homeownership, there  are important  
innovations that philanthropy can support now, such as 
lessening or eliminating the burden of down payments for 
low-income and working-class households. Or, funding 
should be available for community-based groups to establish 
community land trusts in various parts of Boston. 

The Black Mass Coalition – whose members include the 
Black Economic Council of Massachusetts, the Boston 
Ujima Project, City Life/Vida Urbana, Families for Justice 
as Healing, King Boston, North American Indian Center of 
Boston and Young Abolitionists – has called for establishing 
a $1 billion reconstruction and rehabilitation fund “to support 
alternative economic institutions, grassroots organizations, 
small nonprofit organizations, business development 
initiatives, land repatriation and Black- and Indigenous-
owned businesses.” This is the kind of initiative that with 
careful planning should be supported.40 

Philanthropy can also partner with current small business 
assistance programs to mitigate risk. And, importantly, 
philanthropy can assist in building bridges between 
microenterprises, small businesses and neighborhood 
infrastructure. Actions in this area must be coupled with 
attention to health and education disparities, issues that are 
not unrelated to the vitality and health of small businesses.

REVIEWING INSTITUTIONAL, 
FOUNDATION, OR FAMILY HISTORY AND 
PRACTICES IN THE ACCUMULATION OF 
WEALTH DURING EARLIER PERIODS OF 
RACIAL OPPRESSION

Foundations should initiate reviews of their own institutional 
or family history and practices during earlier periods of racial 
oppression, studying how wealth accumulation occurred and 
how it may have been linked to racial inequality. This should 
include explicit focus on how such earlier histories have 
contributed to racial and ethnic inequalities and inequities 
today. These reviews should also focus on how strategies 
and approaches to giving in communities of color might be 
perpetuating deficit views of these communities and their 
residents. 

There seems a dearth of information about how fortunes 
of White families and White-controlled businesses were 
accumulated over generations and evolved into philanthropic 
foundations. A historical review could be especially important 
as Boston considers the adoption of reparations as atonement 
and redress for earlier racial exploitation and transgressions.

EMPHASIZING COMMUNITY 
ORGANIZING AS CRITICAL TO TAKING 
PHILANTHROPY FROM MOMENT TO 
MOVEMENT

Community organizing is critical to transform philanthropy 
from moment to movement. Philanthropic sectors should 
considerably expand funding for community organizing – 
as that term is defined by community-based organizations, 
rather than imposed by the philanthropies themselves. 
Initiatives should be aimed at designing and strengthening and 
expanding the capacity of community-based organizations 
led by people of color. 

As Boston continues to grow in racial and ethnic diversity, it 
will be important for philanthropy to support communication 
among these communities and help to build their collective 
political power. Efforts can be aimed at sponsoring and 
supporting intercommunity discussions and initiatives 
about strategies for resolving inequality and inequities in 
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[T]he goal is not to provide a  
static set of instructions but  
to provide an analysis of Black 
America’s most acute needs and 
initial ideas about how stakeholders 
might invest resources.  
   – McKinsey report    



Boston, as well as encouraging greater collaboration across 
communities of color on enhancing the effectiveness of 
philanthropy. Generating new conversations and devising 
novel strategies would aid communities of color and White 
middle-class and working-class communities. Given Boston’s 
changing demography, such cooperative efforts could have a 
significant impact. 

In addition, we recommend starting a public discussion 
space about communities and philanthropy. Under the 
name the Give Black® Alliance, this effort would collect 
and share information with community organizations about 
effective programs, as well as sound, community-oriented 
philanthropic practices. The Give Black®  Alliance would work 
with others across communities of color to create similar 
communications networks.

INCREASING AND INSTITUTIONALIZING 
RACIAL AND ETHNIC DIVERSITY IN 
PHILANTHROPIC DECISION-MAKING IN 
WAYS THAT SUBSTANTIALLY REFLECT 
COMMUNITY AND GRASSROOTS VOICES

Decision-makers in philanthropic circles should be more 
racially and ethnically diverse – and, more importantly, 
substantively connected to community and grassroots 
voices. Without the latter, greater racial and ethnic diversity 
could, ironically, actually strengthen class biases within 
philanthropy. Simply adding people of color to ongoing 
decision-making processes is not adequate. 

Responding to poverty, poor housing, poor schools, poor 
health, poor air and poor jobs must have a racial equity 
and social justice lens. And it is precisely why the voices 
representing communities of color must be at the table. It 
is they who must define what racial justice looks like, and 
how it should be funded on their own frontlines. The time 
of mainstream philanthropy alone deciding how problems 
and challenges in communities of color should be defined, 

analyzed and interpreted must end. The substantial and 
sincere involvement of people and communities receiving 
philanthropic funding is necessary if we are to focus on 
sustained social change. And we must think about how 
mainstream philanthropy determines who best speaks for or 
represents community-wide interests. Democratic processes 
for these kinds of decisions must be local and community-
based. 

COLLECTING DATA AND INFORMATION, 
BOTH QUANTITATIVE AND QUALITATIVE, 
RELATED TO DONOR AND GIVING 
PATTERNS IN COMMUNITIES OF COLOR

Philanthropic institutions must collect information, both 
quantitative and qualitative, numbers and narratives, related 
to donors and giving patterns in communities of color. 
Introspection about the possibility of false but powerful 
images and symbols about race and equity presented in 
the media and scholarly literature should be continually 
examined. The collection of this information and its analysis 
must be linked to daily, immediate and transformative policy 
changes.

For the above to occur, research about communities of color 
should no longer be exclusively the purview of liberal or 
conservative Whites working in circles protected by the claim 
of objectivity. Explicit or implicit claims should be challenged, 
especially in situations where these individuals have no roots 
or experiences working or living in communities of color in the 
context of daily struggles. Philanthropic organizations should 
work with academic partners, such as three based at the 
University of Massachusetts Boston, that have long histories 
of working with communities of color in Greater Boston: the 
Mauricio Gaston Institute for Latino Community Development 
and Public Policy, the Institute for Asian American Studies 
and the William Monroe Trotter Institute for the Study of 
Black Culture.
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7
ESTABLISHING AND ENHANCING 
ACCOUNTABILITY MECHANISMS 
TO MEASURE AND ASSESS 
PHILANTHROPY’S WORK WITH 
COMMUNITIES OF COLOR IN BOSTON

Philanthropists must consider implementing a trust-based 
approach when working with communities of color, a key 
factor in progressing from moment to movement. Essentially, 
this is a call for sincere and sustained partnerships. It posits 
that people responding to issues in their communities must 
be at the forefront in determining the most effective solutions. 
It does not mean that measurable impacts are ignored as a 
critical concern. But residents must help decide what is to be 
done, how it is to be done and what metrics will be used to 
gauge success. 

DESIGNING A READER-FRIENDLY 
DIRECTORY OF PHILANTHROPIC 
ORGANIZATIONS AND RELATED WORK 
IN THE GREATER BOSTON REGION 
AS A COMMUNITY-BASED TOOL FOR 
PHILANTHROPIC ACCOUNTABILITY

A reader-friendly and accessible directory of philanthropic 
organizations in the Greater Boston region should be 
planned and published by a local organization to highlight 
the missions and work of specific organizations, including 
boards of directors and staff. Funding should be available 
to share this kind of directory widely among community-
based organizations. The directory should include staff by 
race and ethnicity, and track funding for community-based 
organizations and initiatives led and supported by people 
of color. Initial release of the directory should include a few 
community meetings to review the directory. 

We recommend support for the Give Black®  Alliance, which  
would serve as a public square for sharing ideas and 
information about communities and philanthropy, with an 
emphasis on equity and local empowerment. This initiative 
could serve as a model for like-minded groups in other 
communities of color. The alliance also could work closely 
with those other new groups in a network that holds 
philanthropy accountable. 

A citywide forum focusing on philanthropy in communities of 
color should be organized twice a year to highlight giving, in 
its many forms, in these communities. Philanthropic funding 
can be used to help collect information about giving and 
organizing. Based on solicitation of significant community 
input, there should be an annual recognition of groups that 
stand out for helping transform philanthropy from moment to 
movement. Organizations can be honored for work in health, 
education, economic empowerment, housing and other areas. 
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Part I of Giving Boston 2022 suggests that Boston  
philanthropy is at a crossroads in its relationships with 
the Black community and other communities of color. The 
immediate philanthropic responses to the exposure of 
racial injustices committed by agents of the state and to 
the inequalities and inequities revealed by COVID-19 were 
timely and significant. Earlier, it was reported that some 
interviewees working in the philanthropic sector were hopeful 
that dealing with systemic racial inequalities and inequities 
would finally be addressed in substantive ways. Others were 
more cautious, asking if this was just a moment. 

It will take fundamental changes in Boston philanthropy to 
respond positively to these kinds of concerns. As suggested 
in our research, simply talking about change will not make 
it happen. We must look inward to ensure decisions made 
about wealth and its sharing address continuing racial 
inequities and injustices. Our recommendations, while broad 
and overarching, help to show how to get from moment to 
movement. 

A FEW COMMENTS FROM REPRESENTATIVES OF 
COMMUNITY-BASED ORGANIZATIONS TENDED TO 
BE MORE DIRECT AND HARSHER:

[S]ome of them are 
pretending to listen and just 
hoping that it’s going to go 
away soon, and they will do 
what they can now to make 
themselves look better and 
to make up for the lack of 
support that they’ve had in 
the past.

Are they going to put their 
money where their mouth is, 
and it is going to be investing 
in the long-term systemic 
issues and not just putting  
a Band-Aid on?

I also feel that what is 
being offered is like lip 
service, because if … 
foundations, sitting on 
billions of endowment funds, 
if they really wanted to do 
something … about their asset 
allocations, [they would].

George Floyd? I’m not 
minimizing that. … But the 
thing about it is that … 
people choose what they 
want to see. … And, today, 
they’re choosing that they 
want to see the injustice, but 
what scares me is how long is 
that going to last?
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APPENDIX

METHODOLOGICAL NOTE 

The interview questions for the study included:

• What does philanthropy look like in the Black, Latino/a/x, 
Asian, White or LGBTQ community today? 

• What are major challenges related to philanthropy in 
these communities? 

• What are concerns about the role of philanthropy in these 
communities? 

These questions were framed by a set of open-ended and 
more specific queries, included, but not limited to, the 
following: 

• How would you define philanthropy? What does it 
involve? 

• What are your own motivations for giving and where do 
you give? 

• In your opinion, how is Boston’s changing demography 
impacting philanthropic sectors?

• How would you describe the relationship between 
philanthropic sectors and communities of color in 
Boston?

• How would you describe giving patterns in the Black 
community? Latino/a/x community? Asian community? 
LGBTQ community? What are the major characteristics?

• What do you see as similarities, and differences, in 
philanthropy across these communities?

• In the context of COVID-19, is it possible to consider 
actions or tools to increase or sustain giving in 
communities of color?

• How can Black, Latino/a/x and Asian voices be amplified 
inside philanthropic sectors, but also in decision-making 
about the practices of these sectors in their communities? 

• What kinds of information or data are important for 
philanthropic sectors to enhance work related to racial 
and ethnic equity?

• How can philanthropy be utilized to encourage and 
support greater collaboration and connections across 
service delivery silos, but also across communities 
of color? How can it be used to enhance democratic 
deliberation and community input with the direction of 
philanthropy?

• How have recent events, including COVID-19 and the 
Black Lives Matter movement, impacted your views 
about philanthropy? 

Responses to these questions were descriptively coded and 
analyzed in terms of ideas or suggestions offered regarding 
enhancing the broad relationships between philanthropy 
and communities of color in Boston. We utilized literature 
and survey data to provide context to responses by the 
interviewees. The literature review focused on major ideas 
and findings directly or indirectly associated with philanthropy 
and communities of color locally and nationally over the last 
two decades. The review included research publications, 
foundation studies, and select historical materials. 

The first wave of interviews was composed of representatives 
of the philanthropic community in Boston. They included 
three executive directors or presidents of local foundations 
and six senior program officers.

The study utilizes some responses from a NEBiP Qualtrics 
survey of 306 persons involved with philanthropy, conducted 
in 2018 and 2019. (There were a few responses reported 
for 2020). Of the 306 respondents, 35.3% were Black; 6.5%, 
Asian American or Pacific Islander; 7.2%, Latino/a/x; and 
50.6%, White. The Native American category was less than 
1% of respondents. Most Black respondents reporting dates 
of birth were Baby Boomers (born between 1946 and 1964), 
as was the case with the majority of Whites. The purpose of 
the survey was to assess similarities or differences to a series 
of questions involving giving by racial and ethnic groups. Most 
respondents were Black or White, and females represented 
more than two-thirds of all respondents. A few survey 
limitations are to be noted. First, it was conducted online and 
is not random. Also, a significant number of the responses 
were reported before the height of the COVID-19 pandemic 
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and the national exposure of police violence against Black 
people and other people of color. And there were relatively 
few responses from Asian and Latino/a/x persons. Despite 
these limitations, some survey responses are utilized to help 
in framing discussions in this report. 

A community-based focus panel was organized with the 
purpose of reviewing preliminary recommendations and 
incorporating insights from individuals involved extensively 
with grassroots initiatives in Boston. The participants worked 
in the areas of youth development, education, housing and 
public health. This focus group was facilitated based on 
recommendations culled from review of the interviews. 
Participants described their own activism in Boston in 
communities of color and relationships, experiences, 

observations and concerns they may have had with 
philanthropy while working in their communities. They were 
also asked to review the preliminary recommendations 
emerging from the first wave of interviews that might be 
amplified or critiqued from their perspectives. They were also 
asked if the preliminary recommendations were incomplete 
in any way. This helped to ensure that final recommendations 
reflected philanthropy defined in a broad way, including 
persons directly working in philanthropic sectors and 
community representatives involved with giving in local 
settings and in less formal ways. A final wave of interviews 
was conducted with a small number of individuals with senior 
experience in philanthropy who had done extensive work with 
communities of color.

THE FOLLOWING CHART SUMMARIZES THE METHODOLOGY FOR THIS STUDY:

SURVEY

LITERATURE
REVIEW

INTERVIEWSINFORMS GENERATES GENERATES/REFINES
CONCERNS

IDEAS
SUGGESTIONS

COMMUNITY
FOCUS GROUP/

PANEL

ACTION
RECOMMENDATIONS
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OTHER NEBIP REPORTS 

Giving Black Boston: An Intimate Portrait of Black  
Stewardship in Boston makes several recommendations for 
meeting the needs of Black donors who, in the opinion of 
many, have not been fully tapped as a philanthropic resource. 

Giving Black Cincinnati: The Legacy of Black Resistance 
& Stewardship provides an understanding of the specific 
issues, including the opportunities and constraints that 
impact Black philanthropic giving in the Greater Cincinnati,  
Ohio area.

Giving Black Greater Richmond: The Legacy of Black  
Ingenuity & Collective Power represents an acknowledgment 
and celebration of Black philanthropy since the inception of 
Richmond, Virginia. 

Giving Black Hampton Roads: The Genesis of American 
Black Philanthropy highlights a region’s early history of  
Black philanthropy and details Black donors’ current 
attitudes, beliefs, practices, and trends in this area of Virginia.
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