Tufts Student Chapter of the American Veterinary Medicine Association
October 6, 2015

Members in Attendance: Rachel Madenjian, Rebecca Bishop, Gabriela Villanueva, Kyle Black Pamela Bay, Michelle Lapointe, Anika Farina, Daisy Spears

Agenda

Rachel
1. Figure out annual steps to take with our new CPA (Jim) -- write SOP on tax filing process with him on docs. needed, etc.
a. Wait for invoice to pay him
b. What does he need from us every year?
i. He told Dr. Blaze he would contact us to tell us what he needs
ii. Add to Treasurer SOP to contact him directly to ask him what he needs from us and when 
iii. [bookmark: _fiemw596i9yl]Jim@comstockandassociates.com
2. Thank you notes to Jim (CPA) and Dr. Blaze for working and resolving tax issues
a. Signed and complete, give to Dr. Blaze 
3. New faculty advisors- let’s get them started 
a. Summarize results of the survey, they shared with e-board and send out to the student body 
b. Names: Drs. Rozanski, Mukherjee, Labato, Rentko, Rosenbaum, Burgess, Kochevar
i. Dr. Wetmore: Said Dr. Graham is possibly interested? 
ii. Send them expectations via email 
1. Attend leadership conference -- August/September
2. Should be able to attend E-board meetings (one meeting/month)
3. Assign one advisor to be in charge of tax situation 
4. At least 2 year commitment 
5. Member of the AVMA
iii. If still interested, set up interviews…?
1. Find out who is still interested and have 
iv. From bylaws: 
1. 3.1 – The student chapter shall have, at least two, faculty Advisors.
2. 3.2 – Faculty Advisors shall be a TCSVM faculty member and shall be an active member of the AVMA. 
3. 3.3 – The term of office shall be at least two years. 
4. 3.4 – In the event that an Advisor wishes to leave office, three potential advisors shall be nominated by the executive board, and a vote will be conducted. 
5. 3.5 – The faculty Advisors shall serve as advisors to the student chapter as a whole. 
6. 3.6 – The Advisors shall be represented at all meetings of the executive board and the Chapter. 
7. 3.7 – The Advisors do not have a vote. 
8. 3.8 – The Advisors are required to attend the Annual Faculty Advisor/Student Leader 
9. Conference which is paid for by the AVMA.
c. Current Advisors
i. Drs. Blaze and Wetmore ready to step down 
ii. Dr. Warner said she would stay on while we transition to a new board 
4. SAVMA Membership Card reprints– running excel sheets due to Jackie by October 12th
a. send email out thru SCAVMA e-list 
i. Rachel

Anika
1. Membership Gifts
a. Distribution? (mailboxes, do you want to see final copy first?)
i. Also distribute V’19s membership cards at same time 
ii. $2,388 for 330 hats
1. Maybe not enough, current of Oct. 1st is 330 
b. Stickers shipped
i. $69.86 for stickers 
c. Need final AVMA member list <paid/unpaid lists in membership folder>-->
i. https://drive.google.com/drive/folders/0B8w_OF8Gxvyefmw0VGNPQllzUV9VelRrbFVMZlh3dUkzc0lVbHNXb0pJWWlrZXgycUItLTg
2. WAZE Budget (need based?- Britt Grenus) ← Dom is no longer president
a. Rebecca talked with them, everything straightened out...
3. Wellness week corkboard
a. Gratitude Corkboard in AVA -- anything they are grateful for
b. Colored notecards + thumbtacks 
c. Binder to hold all the cards 

Pamela
1. Wellness week update
a. Budget so far, rough overview of the week 
i. Speaker from Westboro
ii. Pancake Breakfast -- cost of supplies, in talks with cafe about 
iii. Acupuncturist lunch talk -- $100 + lunch 
iv. Stress Dogs -- free
v. Wine Tasting with Eric Littman -- Alpha Psi will purchase wine if we buy cheese
vi. Cupcake with a Faculty Member -- Pam will bake :D 
vii. Panel (“Taboo Topics in Vet Medicine”)-- cost covered by Zoetis
1. Learning catalytics for anonymous questions  
b. Parent organization
i. Willing to contribute money towards this 
c. No smoothie bike :(  (but I WILL make one for some spring events when it is warm outside)
d. Making it a committee
i. If the event goes well...maybe new committee for next year
ii. Events throughout the year in addition to the week 
2. Auction results
a. Michelle- payment to Zulu Nyala w/in 30d
b. Club w/ highest gets 50% of final bid? Add to the money we give them
c. All clubs that donated get $50 
3. PD committee update
a. Doing more workshops, pairing up with GHLIT, VBMA, Dr. Rowell 
b. GHLIT + PHLIT = etiquette dinner 
4. SCAVMA closet - clean out?
a. Anika + Pam clean out the closet 
b. Rachel clean out the cabinet 
5. V19 rep (or lack there-of)
a. Laura Sloan 
6. Website updates 
a. Club Presidents: https://docs.google.com/spreadsheets/d/1z7bUihQcqONEdj6qxJc4tdGlTxB82Fpbd4rbDquN3wk/edit?usp=sharing 
b. Travel grant information
c. New club information 
d. By-Laws

Rebecca
1. Club things
a. How much to distribute?
i. We had discussed $6000 total for this year - can we increase that?
1. Increase to $8000
ii. How many travel grants to give out and for how much?
1. 40 @ $300 (total = $12,000)
2. If less apply, just give $300, then more available in the Spring
b. Decide how to distribute funds
i. spreadsheet: https://docs.google.com/spreadsheets/d/1MQzC8gedb7riVVSrGLtTUrUCRRLF-Lp5nIpgGR2BPHQ/edit?usp=sharing
ii. applications: https://drive.google.com/open?id=0BzrFFNk6hUdYM0FXRjgzVWlwczA
iii. AAFP -- $400 
iv. Diagnostic Imaging - $500
v. Disaster Club - $450 
vi. Diversity Council - $400 
vii. One Health -- $300
viii. SLO - $400 
ix. SVSS - $150
x. VBMA - $350 
xi. WVLDI - $400
c. What to do with clubs that did not submit documents (also did not submit last year)
i. Behavior Club
ii. Dental Club
d. Holistic club - inactive since V12?
e. Alpha Psi
2. Store
a. new shop is underway: http://shop.spreadshirt.com/tuftsscavma/
b. still waiting for a specific graphic format to create the remaining items 
i. how long to wait vs. should we go live soon?
1. Wait until we have all the items in and prices set  
2. Order test items amongst ourselves to assess quality 
ii. place orders to ensure quality before ordering bulk?
c. what comission should we set?
i. Round up to nearly $5
ii. Shirt = $20, Sweatshirts = $45
d. design contest?
i. Cummings School → then we would just ask them to draw a design/picture and include SCAVMA somewhere
ii. winner get a free T-shirt, put it up on the store 
iii. yearly?
3. Logo?
a. Wait until SAVMA official

Kyle
1. SOP -- “Purchase thank-you notes and distribute to the Executive Board after the SCAVMA Silent Auction for Family Day (November)”
a. Molly asked, said we would reimburse if purchased Thank You Notes 
2. Dr. Reddish visit
a. Dinner reservation for 19th?
i. The Fix @ 7:00pm 
b. Lunch for the 20th?
i. $400 from Dr. Reddish, 200 people to feed
ii. Bushel ‘N Peck 1st choice, Qdoba as 2nd choice 

Michelle
1. MVMA Talk - food? (October 21st) 
a. Cafe food 
b. 50 people 
2. BOA current situation - recent mailings
3. Scaredy cat run - in progress

Gabi
· Committee assignments made?
· Pam -- emailing people about when randomly assigned to committees 

Action Items

Kyle
· Send email to E-list about paying dues, deleting E-list 
· Most recent membership paid list is from October 1st 
· Email faculty advisors -- see if they still want to advise; if yes, then email to student body to see if anyone wants to take over the clubs (Dental, Behavior, Holistic) 
· The Fix, October 19th, 7:00pm, 9 people 
Daisy
· Send email again to outstanding 4th years with SCAVMA 
· Relay Alphi Psi thoughts
· Check 3rd years are on committees 
Pam and Anika:
· Reach out to find out what faculty advisors at other school do 
· Clean out SCAVMA closet
Pam
· Send updated club contact list to Lauren Carvallo
· Email Laura Sloan = new V’19 representative! :) 
Anika
· Forward email about membership cards ← after Rachel sends email to Anika (DONE - Rachel did this ( : )
· Call about expanding order of caps → 375
Gabi
· Send out email to faculty advisors interested with the expectations 
Rebecca:
· Send email to all clubs about funding they will be receiving from us - done 10/13
· Show Michelle how to get on square cash 
· Contact Jim to find out information about taxes (Jim@comstockandassociates.com) 
Michelle:
· Get checks and cash from Christie to deposit from store/auction
· Write check and send to safari rep. ($1750) 
· Distribute funds for participating in auction this year and last year (50$) + open house via internal account (Tabothy, IDR pdf via email ) 
· https://docs.google.com/spreadsheets/d/1G6bJe_V1x0GjyTxH81OMXO6z5DqTKdOLwnpZ5aA28nI/edit?usp=sharing
· Email Tabothy to ask if Behavior, Dental, Holistic Clubs
· Talk to cafe about Oct. 21st food
· email Rebecca and Kyle about BOA mailing item 
Rachel
· clean out cabinet in conference room 


Next Meeting: Tuesday, November 3rd @ 5:00pm 
Making food? Pam



