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Project Lead . Fri, 9/20/2024
Project Start:
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Phase 1 Project onception

Make Team Website JP, SE, ML 100% 9/20/24 9/23/24

User Needs Survey JP, SE, ML 100% 10/1/24 10/7/24

Initial Needs Statement JP, SE, ML 100% 10/5/24 10/9/24

(i (il Wsar JP, SE, ML 100% 10/6/24  10/9/24

Needs in Traceability

Design Review 1 JP, SE, ML 100% 10/7/24 10/9/24
Phase 2 Initial Design

Project Plan JP, SE, ML 100% 10/5/24 10/9/24

CLREISEEITER CERECEL IP, SE, ML 25% 10/7/24  10/21/24

Selection

Purchase Prototype 1P, SE, ML 0% 10/20/24  10/23/24

Materials/Ordering

Finalize Design Inputs JP, SE, ML 0% 10/21/24  10/26/24

Initial Physical Design P, SE, ML 0% 10/2524  10/31/24

Sketch

Design Review 2 JP, SE, ML 0% 10/29/24 11/4/24
Phase 3 Prototype Design

Usability/Risk Analysis JP, SE, ML 0% 11/4/24 11/6/24

Initial CAD Prototype JP, SE, ML 0% 11/4/24 11/11/24

Initial Physical Prototype JP, SE, ML 0% 11/11/24  11/16/24

Preliminary Verification
Testing (User JP, SE, ML 0% 11/16/24  11/19/24
Needs/Traceability

Revision of CAD Prototyg JP, SE, ML 0% 11/19/24  11/22/24
D G AR JP, SE, ML 0% 11/22/24  11/25/24
Prototype

Sesadieriteztion JP, SE, ML 0% 11/25/24  11/28/24
Testing

Product Labeling IP, SE, ML 0% 11/25/24  11/28/24
Design Review 3 JP, SE, ML 0% 11/25/24  11/29/24

Phase 4 Final Product and Implementation

Risk Management Repor JP, SE, ML 0%
Com;.alete Traceability IP, SE, ML 0%
Matrix

Finalize CAD Prototype 1P, SE, ML 0%
Finalize Physical Prototyf JP, SE, ML 0%
Final Testing and JP, SE, ML 0%
Verification

Design Review 4 JP, SE, ML 0%
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