SIMULEX 2020
AGENDA (Draft)
CAO: 1000L/2 Oct 20
	Day
	Time
	Event
	Location

	Thr., 22 Oct
	6:00 pm
	All personnel Check-In / Roll- Call
	Zoom

	 
	6:15 pm
	Opening Comments
	Zoom

	 
	6:30 pm
	Business Rules / In-Brief
	Zoom

	 
	7:00 pm
	Zoom Break-Out Room / SLACK Comm Training
	Zoom

	 
	8:00 pm
	Zoom / SLACK Training Ends
	Zoom

	 Fri., 23 Oct
	6:00 pm
	All personnel In-brief & Move "1" brief
	Zoom

	 
	6:45 pm
	Control Team - Plan, Train, Organize
	Zoom

	 
	6:45 pm
	Player Teams Create Strategy Papers
	Zoom

	 
	8:00 pm
	Strategy Papers Due; Brief Controller(s)
	Zoom

	
	8:15 pm
	Move “1” Execution Begins
	Zoom

	 
	9:30 pm
	 Move "1" Ends
	Zoom

	Sat., 24 Oct
	8:00 am
	All personnel In-brief & Status Update
	Zoom

	 
	8:30 am
	Move "2" brief
	Zoom

	 
	11:30 am
	Move "2" Ends; Lunch
	Zoom

	 
	12:30 pm
	Move “3” brief
	Zoom

	
	2:30 pm
	Move “3” Ends
	Zoom

	 
	2:30 pm
	Team Leads Facilitate Team Critique Forms / Debrief Preparations
	Zoom

	 
	3:00 pm
	Team Leads Debrief, Hotwash, Lessons Learned
	Zoom

	
	4:30 pm
	Closing Remarks
	Zoom

	 
	5:00 pm
	SIMULEX 2020 Concludes
	Zoom



