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Objectives

1. Recognize the role of LBOH communications in the COVID-19 
pandemic.

2. Explain why social media is an optimal channel for COVID-19 
communication.

3. Locate specific social media guidance in the Massachusetts LBOH 
Social Media Toolkit for COVID-19

4. Plan social media posts by applying a 5-category messaging 
framework.

5. Adapt social media messages to multiple platforms.
6. Formulate a social media channel promotion and outreach 

strategy.



Importance of LBOH Outreach

Local Boards of Health play an essential 
role as trusted sources of reliable public 

health information, providing the 
local guidance their communities need 

while combating misinformation.



Why Social Media?

Few LBOHs in Massachusetts currently 
use social media but…

It is a popular channel that reaches a 
broad demographic.

This year, even more people have 
turned to social media to stay in touch 

and gather information.



Social Media Use Demographics

According to a study 
from Pew Research 

Center, in 
February 2019...



Social Media Use Demographics



Social Media Use Demographics



Where is your LBOH?

(A) 
Your LBOH doesn’t 

have any social 
media accounts

(B)
Your LBOH uses 
social media but 
is not very active

(C)
Your LBOH is active on 
social media and needs 

to increase engagement.



This guidance will help you...

GET 
STARTED

ENHANCE 
SOCIAL 

MEDIA USE

INCREASE 
COMMUNITY 

ENGAGEMENT



Resources for LBOHs

LBOH Toolkit &
Webinar

Academic Public 
Health Volunteer Corps



Social Media Toolkit for LBOHs



LBOH

Academic Public Health 
Volunteer Corps

• Nine Massachusetts schools & 
programs of public health 

• Supporting MDPH in responding 
to COVID-19 LBOH needs 

• Volunteers are available to 
support LBOHs with: 

→ Health communication
→ Community outreach
→ Translation
→ Data analysis
→ Other support services



How to Get Started
STEP 1

Select channels
(Pg. 4)

STEP 2
Open accounts

(Pg. 9)



Step 3: Promote Accounts
Promotion strategies 

(Pg. 10)
Community outreach 

(Pg. 10)

→ Across LBOH platforms & 
web page
→ Via municipal social media 
accounts
→ Via resident groups on 
social media
→ Via radio, news, print 
promotion

→ Town meeting listserv
→ Other municipal boards
→ Fire, Police, & Public Works 
departments
→ Members of community 
emergency-response team
→ Schools, churches, library, 
community organizations



How to Enhance 
Social Media Use

Create effective social 
media messages that 

are specific to your 
local community

(Pgs. 5-9, 14)



How to Increase Community 
Engagement

Apply best practices & 
leverage channel features

(Pgs. 5, 10)

Post consistently

Use visuals

Engage in 2-way 
communication



Messaging Framework
5 Topic Categories for COVID-19 Communication

In the Toolkit: Pages 5-9, Appendices A & B



(1) Local Updates



(2) Local Resources



(3) Public Health Guidelines



(4) Community Strength



(5) External Content



Features by Platform



How to Adapt Posts to 
Multiple Channels



How to Evaluate Your Efforts
(Pgs. 5-9, 14)

• Track account follows, post likes, comments, 
and shares

• Record how many people saw each post
• Share survey links/polls to ask how you’re 

doing and what information community 
members want

• Share invitations to virtual meetings to 
request feedback

• Engage volunteers in evaluation



Your Questions



Where Can I Find these 
Resources?

Download the Social Media Toolkit and 
the webinar recording and slides at:

sites.tufts.edu/socialmediatoolkit



Thank You
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